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The project supports Ukraine in preventing and combating illicit trafficking in weapons, 
ammunition and explosives (WAE) addressing current and looming threats and risks. 

The multi-year project intervention provides a comprehensive set of measures to 
strengthen capacities of the Ministry of Internal Affairs (MIA), the National Police (NPU), the 
State Border Guard Service (SBGS) and the State Customs Service (SCS) of Ukraine, in 
particular through: 
• Enhancement of the supervisory capacities of the MIA in control of manufacture, marking

and record-keeping of WAE;
• Enhancement of the operational capacities of the MIA and the NPU in forensics, analysis,

detection, and investigation of illicit trafficking in WAE;
• Assistance in improvement of legislative mechanisms as well as raised public awareness

on risks related to illegal possession, misuse and trafficking of WAE;
• Enhancement of inter-agency co-ordination and co-operation resulting in developing

strategic approaches, data collection and analysis in preventing and combating illicit
trafficking in WAE;

• Enhancement of the SBGS and the SCS capabilities to detect and seize WAE through
train-and-equip programme as well as canine assistance.
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GENDER 
MARKER:

Score 1: Project is gender 
mainstreamed in its participation 
aspects.

CONTRIBUTIONS TO UN
SUSTAINABLE DEVELOP-
MENT GOALS:

POINTS OF CONTACT:

PROJECT BACKGROUND:

Funding Gap

33%

Funding pledged

67%

PROJECT BUDGET: EUR 9,807,660

Extra-Budgetary Project
IN SUPPORT OF STRENGTHENING CAPACITIES OF
UKRAINIAN AUTHORITIES IN PREVENTING AND
COMBATING ILLICIT TRAFFICKING IN WEAPONS,
AMMUNITION AND EXPLOSIVES IN ALL ITS ASPECTS

More information on OSCE SALW/SCA portfolio: https://salw.osce.org/

DONORS:

IN-KIND SUPPORT:



Enhanced operational 
capacities of the MIA 

and the NPU in forensics, 
analysis, detection, and 
investigation of illicit 
trafficking in WAE

3

Enhanced supervisory
capacities of the MIA 

in control of manufacture,
marking and recordkeeping
of WAE

2

Enhanced inter-agency 
coordination and 

cooperation in prevention and 
combating illicit trafficking in 
WAE in all its aspects in 
Ukraine

5

Enhanced the SBGS and 
the SCS capabilities in 

preventing and combating 
illicit trafficking of WAE

6-7

Enhanced the MIA 
capacities for 

improvement of legislative 
mechanisms for regulating 
WAE as well as in raising 
awareness on risks posed 
by illicit WAE

4

ACTIVITIES RESULTS OBJECTIVE IMPACTS GOAL

Human Rights & 
Rule of Law

Arms Control & 
Disarmament 

Disaster Risk 
Reduction 

Economic & 
Environmental Affairs

LOGIC OF PROJECT’S IMPLEMENTATION AND ITS CONTRIBUTION TO THE OSCE

Countering Terrorism 
& 

Organized Crime 

Gender Mainstreaming

To reduce risk
of illicit
proliferation
of WAE in and
across
Ukraine’s state
border

Promotion of good 
practices and knowledge 

transfer in the field of forensics and 
investigations of illicit trafficking 
through training and equipment 
assistance

3.1 - 3.2

Promotion and transfer of
international standards 

and best practices in SALW life-cycle 
management, and development of 
the uniform electronic WAE classifier 
and its integration into the state 
weapons register

Supporting the development 
of inter-agency 

co-ordination, data-collection, 
analysis and dissemination system

5.1 - 5.2

Provision of training, 
technical equipment and 

canine support to the SBGS and the 
SCS in combating illicit trafficking of 
WAE

6.1 - 7.4

Promoting improvement of 
legislative mechanisms; 

organization of country-wide public 
opinion survey, attitude study and 
public awareness and communication 
campaigns on risks related to illegal 
possession, misuse and trafficking in 
WAE

4.1 - 4.2

2.1 - 2.2

Reform and Cooperation 
in the Security Sector

SECURITY 
AND 
STABILITY 
IN THE 
OSCE 
REGION 

Border Security and 
Management


