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Section 1. Instructions to Bidders

SECTION | — INSTRUCTIONS TO BIDDERS

Note to Bidders: This section of the Bidding Documents can be viewed on the OSCE web site at
http://www.osce.org/tenders/. This section provides information necessary for Bidders to prepare responsive
Proposals, in accordance with the requirements of the OSCE. It also provides information on the submission,
opening, and evaluation of Proposals, and on the award of contract. Bidders should read these Instructions to
Bidders in conjunction with the Bidding Data Sheet in Section Il. These Instructions to Bidders will not be part of

the Contract/Purchase Order.

1. INTRODUCTION

1.1 The entity of the OSCE specified in the
cover note to these Bidding Documents is inviting
Bidders to submit a Technical Proposal and a
Financial Proposal, in accordance with the Selection
Method specified in the Bidding Data Sheet. The
Proposal will be the basis for contract negotiations
and ultimately for a signed contract with the
successful Bidder.

1.2 The successful Bidder is expected to
perform the Services as further specified in the
Bidding Data Sheet.

13 Throughout these Bidding Documents:

@) the term “in writing” means communicated
in written form (e.g. by mail, e-mail, fax ) with proof
of receipt;

(b) if the context so requires, “singular” means
“plural” and vice versa; and

(c) “day” means calendar day.

2. ELIGIBILITY OF BIDDERS

21 The OSCE requires that Bidders provide
professional, objective, and impartial advice and
technical assistance, and at all times hold the OSCE’s
interests paramount, without any consideration for
future work, and strictly avoid conflicts with other
assignments or their own corporate interests. Bidders
shall not be hired for any assignment that would be in
conflict with their prior or current obligations to
other entities of the OSCE, or that may place them in
a position of not being able to carry out the
assignment in the best interest of the OSCE.

2.2 Without limitation on the generality of ITB
Article 2.1, a Bidder shall not be eligible to
participate in this procurement or in the performance
of the contract under consideration if such Bidder, or
any employee, executive, manager or director
thereof:

e participated in the preparation of the concerned
procurement notice or Bidding Documents, or
any part thereof, being subsequently used by the
OSCE; or

e received assistance in the preparation of its
Proposal or request to participate from a person
or company who or that participated in the
preparation of the concerned procurement notice
or Bidding Documents, or any part thereof.

2.3 A Bidder shall not be eligible to participate
in this procurement or in the performance of this
contract under consideration if such Bidder, or any
executive, manager or director thereof, has, in the
past five years:

e been determined by a court of competent
jurisdiction to have committed a criminal or civil
offence involving corrupt practices, money
laundering, bribery, or other equivalent activities
under the laws or regulations applicable in the
country of location of the relevant entity of the
OSCE or any country, or under international
treaties or conventions;

e heen declared ineligible, by reason of conduct
such as that described above, by any bank,
institution or organization providing funds for
general development, public investment or
reconstruction;

e been determined by a court of competent
jurisdiction to have committed a serious offence
by participating in the activities of a criminal
organization, defined as a structured association
established over a period of time and operating
in a concerted manner to achieve financial gain
through activities that are criminal or otherwise
illegal where they take place; or

e been determined by a court of competent
jurisdiction to have committed an act of fraud or
an act equivalent to fraud,;

e been determined to have engaged in
unprofessional conduct by a court of competent
jurisdiction, administrative ~ agency  or
organization responsible for enforcing standards
of professional conduct; or

e been determined by the OSCE as ineligible, on
the basis of substantial evidence, to have
engaged in serious professional misconduct or
made serious misrepresentations in documents
submitted in connection with a procurement.
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2.4 A Bidder shall not be eligible to participate

in this procurement or in the performance of this

contract under consideration if such Bidder: 3. OSCE PRIVILEGES AND
IMMUNITIES

e has, in the past two years, been adjudged to be
bankrupt or insolvent by a court of competent
jurisdiction;

e is being wound up or administered, or its affairs

are being wound up or administered, by a court
of competent jurisdiction;

e currently has in place an agreement or
arrangement with its creditors providing for
extended or reduced terms of payment if such
terms were agreed to by such creditors because
the Bidder had previously been unable to satisfy
its obligations as they came due;

e is currently the subject of a judicial or
administrative order suspending or reducing
payments by or to such Bidder and resulting in
the total or partial loss of the Bidder’s right to
administer and/or dispose of its property;

e s currently the subject of legal or administrative
proceedings that may result in a judicial or
administrative order suspending or reducing
payments by or to such Bidder if such
proceedings may also result in the Bidder being
adjudged bankrupt or insolvent;

e has, in the past three years, been adjudged by an
arbitration tribunal to have seriously breached a
contract with the OSCE;

e is currently delinquent in the payment of any
social security contributions in the country of
establishment of the Bidder;

e s currently delinquent in the payment of taxes in
the country of establishment of the Bidder;

e is based in, or its tendered goods originate from,
a country from which, as a matter of law or
official regulation, the OSCE or the country
where the Services are to be carried out (i)
prohibits commercial relations with such country
or (ii), by an act of compliance with a decision
by the United Nations Security Council under
Chapter VII of the Charter of the United
Nations, prohibits any imports of goods from, or
payments to, a particular country, person or
company.

25 Government-owned enterprises in the
country/location where the Services shall be carried
out may be eligible only if they can establish that (i)
they are legally and financially autonomous from the
beneficiary, (ii) operate under applicable commercial
law, and (iii) are not a dependent agency of the
beneficiary of the Services.

2.6 Bidders may be requested to provide such
evidence of their continued eligibility satisfactory to
the OSCE, as the OSCE shall reasonably request.

3.1 Nothing in or relating to these Bidding
Documents shall be deemed a waiver, expressed or
implied, of any of the privileges and immunities of
the OSCE.

4, ETHICS

4.1 In accordance with general OSCE
procurement principles, it is the policy of the OSCE
to require that Bidders, or any executive, manager or
director thereof, observe the highest standards of
ethics during each phase of any procurement and
execution of contracts. The OSCE defines for this
purpose:

e  ‘coercive practice’ means harming or threatening
to harm, directly or indirectly, persons or their
property to influence their participation in a
procurement or affect the execution of a
contract;

e ‘collusive practice’ means a scheme or
arrangement between two or more Bidders,
designed to establish bid prices or other terms at
artificial, non-competitive levels;

e ‘corrupt practice’ means the offering, giving,
receiving, or soliciting, directly or indirectly, of
any thing, of value to influence the action of any
OSCE official or any other person involved in
any procurement or in contract execution;

e ‘fraudulent practice’ means a misrepresentation
or omission of facts in order to influence a
procurement or the execution of a contract;

4.2 In pursuance of this policy, the OSCE will:

e Reject a Bidder if it determines that the Bidder
has, directly or through an agent, engaged in
corrupt, fraudulent, collusive or coercive
practices in competing for the contract;

e Terminate a contractor if it determines that the
contractor has, directly or through an agent,
engaged in corrupt, fraudulent, collusive or
coercive practices in competing for, and in
executing, the contract;

e Sanction a Bidder or person, including declaring
ineligible, either indefinitely or for a stated
period of time, to be awarded any contract by the
OSCE if it at any time determines that the Bidder
has, directly or through an agent, engaged in
corrupt, fraudulent, collusive or coercive
practices in competing for, or in executing, the
contract.
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5. BIDDER’S RESPONSIBILITIES
5.1 The Bidder is expected to examine all 8. CLARIFICATION OF BIDDING
instructions, forms, terms, drawings and D

g OCUMENTS
specifications in the Bidding Documents, and, where
reasonable, familiarize itself with location conditions. 8.1 Any prospective Bidder requesting any
Failure to furnish all information required by the clarification on any contents in the Bidding
Bidding Documents or to submit a Proposal not Documents may notify the contact person of the
substantially responsive to the provisions in the OSCE stated in the cover note to these Bidding
Bidding Documents will be at the Bidder’s risk and Documents in writing.
may result in the rejection of its Proposal. o o ]

8.2 The OSCE will issue a clarification note in

5.2 The Bidder shall bear all costs associated
with the preparation, submission, and negotiation of
its Proposal, including costs relating to any visits to
the OSCE and relating to contract award. Such costs
shall not be reimbursable as a direct cost of the
assignment. The OSCE will in no case be
responsible or liable for those costs, regardless of the
conduct or outcome of the solicitation process.

5.3 The Bidders must familiarize themselves
with local conditions and take them into account in
preparing their Proposals. To obtain information on
the assignment, technical requirements, and on the
local conditions, Bidders are encouraged to attend, at
their own cost and risk, a pre-Proposal meeting, if
one is specified in the Bidding Data Sheet.
Attending the pre-Proposal meeting is optional.
Minutes of the meeting, including questions raised
and responses given, will be treated as an amendment
to the Bidding Documents and, accordingly,
uploaded on the OSCE web-site at
http://www.osce.org/tenders, in accordance with ITB
Article 9.1

6. ONLY ONE PrROPOSAL

6.1 Any Bidder shall submit only one Proposal,
either individually or as a partner in a joint venture.
A Bidder who submits or participates in more than
one Proposal (other than as a sub-contractor
including individual experts or in case of alternatives
that have been permitted or requested) shall cause all
Proposals with the Bidder’s participation to be
disqualified.

7. LANGUAGE

7.1 Unless another governing language is
specified in the Bidding Data Sheet, the governing
language in respect to the Proposal prepared by the
Bidder as well as all correspondence and documents
relating to the Proposal exchanged between the
Bidder and the OSCE shall be English. Supporting
documents and printed literature furnished by the
Bidder may be in another language provided they are
accompanied by an accurate translation in the
governing language, in which case, for purposes of
interpretation of the Bid, the translation shall govern.

respect to any, in the opinion of the OSCE,
reasonable request for clarification on the contents in
the Bidding Documents, which it receives no later
than seven (7) calendar days prior to the deadline for
the receipt of Proposals.

8.3 Such clarification note, containing the
OSCE’s response and a description of the contents of
the query but without identifying the source thereof,
shall be immediately uploaded under the relevant
procurement notice on the OSCE’s web-site at
http://www.osce.org/tenders.

8.4 If the OSCE determines that Bidders do not
need the requested information, the OSCE shall
immediately reject to respond to the request of the
concerned Bidder.

9. AMENDMENTS TO BIDDING

DOCUMENTS

9.1 At any time prior to the deadline for the
receipt of Proposals, the OSCE may for any reason,
whether at its own initiative or in response to a
clarification requested by a prospective Bidder,
modify the Bidding Documents by amendment which
will be published on the OSCE web-site at
http://www.osce.org/tenders/.

9.2 All prospective Bidders are advised to
regularly visit the OSCE web-site to view any
amendment made to the Bidding Documents. The
amendments pursuant to ITB Articles 8.3 and 9.1
will be binding on the Bidders. The OSCE will
assume neither responsibility nor liability for the
Bidder's non-familiarity with any amendment issued
pursuant to any provision herein.

9.3 In order to allow prospective Bidders
reasonable time in which to take the amendment into
account in preparing their Proposals, the OSCE may,
at its discretion, extend the deadline for the receipt of
Proposals.

10. PREPARATION OF TECHNICAL

PROPOSAL

10.1 In preparing the Technical Proposal,
Bidders are expected to examine the Bidding
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Documents in detail. Material deficiencies in
providing the information requested may result in the
rejection of their Proposal.

10.2 If a Bidder considers that it does not have
all the expertise for the assignment, it may obtain a
full range of expertise by associating with individual
firm(s) or expert(s) or entities in a joint venture or
sub-consultancy, as appropriate. No such joint
venture or sub-consultancy may be required to
assume a specific legal form in order to submit the
Proposal; however, the joint venture selected may be
required to do so after it has been awarded the
concerned contract, to the extent that such a
requirement is necessary for the satisfactory
performance of the contract. Any individual member
of the joint venture or sub-consultancy shall be
subject to the eligibility criteria set forth herein.

10.3 In the event of pre-qualification, Bidders
must obtain the approval of the OSCE to enter into a
joint venture with such firms, etc. not originally
invited/pre-qualified for this assignment. Proposals
submitted by a joint venture of two or more firms as
partners shall also comply with the following
requirements: (i) the Proposal shall be signed by all
partners; (ii) one of the partners shall be nominated
as being in charge, and this nomination shall be
evidenced by submitting a power of attorney signed
by legally authorized signatories of all partners; (iii)
the partner in charge shall be authorized to incur
liabilities and receive instructions for and on behalf
of any and all partners of the joint venture, and the
entire execution of the contract, including payment,
shall be done exclusively with the partner in charge;
and (iv) the partner or combination of partners
responsible for specific components of the
assignment must meet the relevant minimum
qualification, experience and capacity requirements
for that component. In the case of a joint venture, all
partners shall be jointly and severally liable.

10.4  The Technical Proposal shall contain
information and documentation as specified in the
Bidding Data Sheet.

10.5 The Technical Proposal shall not include
any financial information. A Technical Proposal
containing financial information may be declared non
responsive.

11. PREPARATION OF FINANCIAL

PrROPOSAL

111 In preparing the Financial Proposal, Bidders
are expected to take into account the requirements
and conditions outlined in the Bidding Documents.
The Financial Proposal should follow the standard
forms contained in Section IV of the Bidding
Documents. It lists all costs associated with the
assignment, including (a) remuneration for staff
(foreign and local, in the field and at headquarters),

and (b) reimbursable expenses such as subsistence
(per diem, housing), transportation (international and
local, for mobilization and demobilization), services
and equipment (vehicles, office equipment, furniture,
and supplies), office rent, insurance, printing of
documents, surveys, and training, if it is a major
component of the assignment. If appropriate, these
costs should be broken down by activity.

11.2 All activities and items described in the
Technical Proposal must be priced separately;
activities and items described in the Technical
Proposal but not priced shall be assumed to be
included in the prices of other activities or items.

11.3 The Financial Proposal should clearly
estimate, as a separate amount, the local taxes
(including social security), duties, fees, levies, and
other charges imposed under the laws and regulations
applicable at the location of the assignment, unless
the Bidding Data Sheet specifies otherwise.

114 Unless otherwise specified in the Bidding
Data Sheet, the rates and prices shall be quoted by
the Bidder entirely in EURO.

12. PERIOD OF VALIDITY OF

PROPOSALS

12.1 Proposals shall remain valid for the time
period specified in the Bidding Data Sheet after the
deadline for the receipt of Proposals. A Proposal
valid for a shorter period may be rejected by the
OSCE as non-responsive.

12.2 During the period of validity, the Bidder is
expected to keep available the professional staff
proposed for the assignment. The OSCE will make
its best effort to complete negotiations within this
period.

12.3 In exceptional cases, the OSCE may request
Bidders to extend the validity period of their
Proposals. Bidders who agree to such extension shall
confirm that they maintain the availability of the
professional personnel proposed in their Proposals,
or in their confirmation of extension of validity of the
Proposals, Bidders may be permitted to submit
replacement personnel having at least equivalent
certifications, experience and qualifications than
those originally proposed, who would be considered
in the final evaluation for contract award. Bidders
granting the request will not be required nor
permitted to otherwise modify their Bids. The Bid
Security provided under ITB Article 13 shall also be
suitably extended. Bidders who do not agree to a
request of extension shall have the right to refuse to
extend the validity of their Proposals, in which case
the Bid Security, if any, should be returned by the
OSCE forthwith.
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13. BID SECURITY

13.1 If required in the Bidding Data Sheet, the
Bidder shall furnish as part of its Technical Proposal
a Bid Security in original form. The Bid Security is
required to protect the OSCE against the risk of
Bidder’s conduct, which would warrant the Bid
Security’s forfeiture, pursuant to ITB Article 13.5.

13.2 The Bid Security shall be in the amount
specified in Bidding Data Sheet and denominated in
the currency of the country where the Services shall
be carried out or the currency of the Proposal or in
another freely convertible currency, and shall, at the
Bidder’s option, be in the form of an original bank
guarantee issued by a reputable bank, by using the
Bid Security Form provided in Section 111 of the
Bidding Documents or another original form
acceptable to the OSCE and valid for twenty eight
(28) calendar days beyond the validity of Proposals
stipulated by the OSCE.

13.3 If relevant, any Proposal not accompanied
by a Bid Security shall be rejected by the OSCE as
non-responsive.

13.4  The Bid Security of unsuccessful Bidders
shall be returned as promptly as possible upon the
successful Bidder’s signing the Contract and/or
furnishing of the Performance Security.

135 The Bid Security may be forfeited:

€)) if the OSCE determines, on the basis of
objectively verifiable evidence, that such Bidder has
provided materially false or misleading information
to the OSCE;

(b) if a Bidder withdraws its Proposal during
the period of validity specified by the OSCE; or

(c) if the Bidder does not accept the correction
of its proposed Price(s);

(d) offers key staff in its Proposal without
confirming their availability, or

(e) if the successful Bidder fails within the time
specified by the OSCE to sign the Contract and/or to
furnish the required Performance Security.

13.6  The Bid Security of a joint venture must be
in the name of the joint venture that submits the
Proposal. If the joint venture has not been legally
constituted at the time of bidding, the Bid Security
shall be in the names of all future partners as named
in the letter of intent.

13.7  The successful Bidder’s Bid Security will be
discharged upon such Bidder signing the Contract
and furnishing the Performance Security, if
applicable, pursuant to ITB Article 25.2.

14. SUBMISSION AND RECEIPT OF
PROPOSALS

141 The original Proposal (Technical Proposal
and, if required, Financial Proposal) shall be
prepared in indelible ink, and shall be submitted on
forms and templates provided for in the Bidding
Documents. It shall contain no interlineation or
overwriting, except as necessary to correct errors
made by the Bidder itself. Any such corrections
must be initialled by the persons or person who
sign(s) the Proposals.

14.2  Anauthorized representative of the Bidder
initials all pages of the Proposal. The
representative’s authorization may be confirmed by a
written power of attorney accompanying the
Proposal.

14.3 For each Proposal, the Bidder shall prepare
the number of copies indicated in the Bidding Data
Sheet. Each Technical Proposal and Financial
Proposal shall be marked “ORIGINAL” or “COPY”
as appropriate. In the event of any discrepancy
between the original and the copies of the Proposal,
the original governs.

14.4 The original and all copies of the Technical
Proposal shall be placed in a sealed envelope clearly
marked “TECHNICAL PROPOSAL” and the
original and all copies of the Financial Proposal in a
sealed envelope clearly marked “FINANCIAL
PROPOSAL” and warning: “DO NOT OPEN
WITH THE TECHNICAL PROPOSAL”. Both
envelopes shall be placed into an outer envelope and
sealed. This outer envelope shall bear the address of
the OSCE and the Proposal Reference Number as
indicated in the cover note to these Bidding
Documents and be clearly marked, “Do NOT OPEN,
EXCEPT IN PRESENCE OF THE OSCE BID OPENING
BOARD.”

145  When so specified in the Bidding Data
Sheet, Bidders shall have the option of submitting
their Proposals electronically. Bidders submitting
their Proposals electronically shall follow the
procedures specified in the Bidding Data Sheet.

14.6 All inner and outer envelopes shall also
indicate the name and address of the Bidder to enable
the Proposal to be returend unopened in case it is
declared late, pursuant to ITB Article 16.1 or the
Proposal is validly withdrawn by the Bidder.

14.7 If the outer envelope is not sealed and
marked as above, the OSCE shall assume no
responsibility for the misplacement or premature
opening of the Proposals.
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15. DEADLINE FOR RECEIPT OF

PROPOSALS

15.1 Proposals must be received by the OSCE no
later than the time and date specified in the cover
note to these Bidding Documents.

15.2 The OSCE may, at its discretion, extend the
deadline for the receipt of Proposals by issuing an
amendment in accordance with ITB Article 9.3, in
which case all rights and obligations of the OSCE
and the Bidders previously subject to the original
deadline shall then be subject to the new deadline as
extended.

16. LATE PROPOSALS

16.1  Any Proposal received by the OSCE after
the deadline for receipt of Proposals will be rejected
and returned unopened to the Bidder.

17. WITHDRAWAL, MODIFICATION AND
SUBSTITUTION OF PROPOSALS

17.1 The Bidder may withdraw, substitute or
modify its Proposal after its submission, provided
that written notice of the withdrawal, substitution or
modification is received by the OSCE prior to the
deadline prescribed for the receipt by the OSCE of
Proposals.

17.2 The Bidder’s withdrawal, substitution, or
modification notice shall be prepared, sealed,
marked, and delivered in accordance with the
provisions of ITB Article 14, with the outer and inner
envelopes additionally marked “WITHDRAWAL”,
“SUBSTITUTION” or “MODIFICATION”, as
appropriate.

17.3 No Proposal may be substituted or modified
after the deadline for the receipt by the OSCE of
Proopsals.

174 No Proposal may be withdrawn in the
interval between the deadline for receipt by the
OSCE of Proposals and the expiration of the period
of validity of Proposals specified in the cover note of
these Bidding Documents, or as extended pursuant to
ITB Article 15.2. Withdrawal of a Proposal during
this interval may result in the Bidder’s forfeiture of
its Bid Security, pursuant to the ITB Article 13.5 (a).

18. OPENING OF TECHNICAL

PROPOSALS

18.1 After deadline for the receipt of Proposals,
the Technical Proposals will be opened by the OSCE
Bid Opening Board. Any specific opening
procedures required if electronic bidding is permitted

in accordance with ITB Article 14.5 shall be as
specified therein.

18.2 Envelopes marked “WITHDRAWAL”
shall be opened first. Proposals for which an
acceptable notice of withdrawal have been submitted
pursuant to ITB Article 17.2 shall be returned
unopened to the Bidder. Those envelopes of Bidders
who have subsequently submitted a Proposal marked
“SUBSTITUTION” shall also be returned unopened
to the Bidders.

18.3 The Financial Proposal shall remain sealed
and deposited within the OSCE until the date of
opening of the Financial Proposals.

19. CONFIDENTIALITY

19.1 From the time the Proposals are opened to
the time the Contract is awarded, if any Bidder
wishes to contact the OSCE on any matter related to
its Proposal, it should do so in writing to the address
indicated in the cover note of these Bidding
Documents. Information relating to the examination,
clarification, evaluation and comparison of
Proposals, and recommendation for contract award
shall not be disclosed to Bidders or any other person
not officially concerned with such process

19.2  Any effort by the Bidder to influence the
OSCE in the Proposal evaluation, Proposal
comparison or Contract Award decisions may result
in the rejection of the Bidder’s Proposal.

20. PRELIMINARY EXAMINATION AND
DETERMINATION OF RESPONSIVENESS

20.1 Prior to the detailed evaluation of Proposals,
the OSCE shall determine whether each Proposal (a)
meets the eligibility criteria defined in ITB Article 2,
(b) has been properly signed; (c) is accompanied by a
Bid Security, if required; and (d) is substantially
responsive to the requirements of the Bidding
Documents, and whether the Proposal in general is in
order.

20.2 A substantially responsive Proposal is one
which conforms to all the terms, conditions, and
specifications of the Bidding Documents, without
material deviation or reservation. A material
deviation or reservation is one (a) which affects in
any substantial way the scope, quality, or
performance of the terms of reference; (b) which
limits in any substantial way, inconsistent with the
Bidding Documents, the OSCE’s rights or the
Bidder’s obligations under the Contract; or (c) whose
rectification would affect unfairly the competitive
position of other Bidders presenting substantially
responsive Proposals.



Section 1. Instructions to Bidders

12

20.3 If a Proposal is not substantially responsive,
it shall be rejected by the OSCE, and may not
subsequently be made responsive by correction or
withdrawal of the nonconforming deviation or
reservation.

21. EVALUATION OF TECHNICAL

PROPOSALS

21.1 Evaluators of Technical Proposals shall
have no access to the Financial Proposals until the
technical evaluation is concluded.

21.2 The OSCE will evaluate the Proposals on
the basis of their responsiveness to the Terms of
Reference, applying the evaluation criteria and point
system specified in the Bidding Data Sheet. Each
responsive Proposal will be given a technical score
(St). A Proposal shall be rejected at this stage if it
fails to achieve the minimum technical score
indicated in the Bidding Data Sheet.

21.3 To ensure an orderly and objective
examination, evaluation and comparison of all
Technical Proposals, the OSCE may, at its discretion,
ask any Bidder for clarification of its Technical
Proposal. The request for clarification and the
responses thereto shall be in writing and no change in
the contents or substance of the Technical Proposal
shall be sought, offered or permitted. Failure of any
Bidder to timely and duly respond to a request for
clarification may result in the rejection of its
Proposal.

22. OPENING AND EVALUATION OF
FINANCIAL PROPOSALS: RANKING (QCBS,
FIXED-BUDGET, AND LEAST-COST
SELECTION METHODS ONLY)

22.1  After the evaluation of the Technical
Proposals is completed, the OSCE Bid Opening
Board shall proceed with the opening of the
Financial Proposals of those Bidders whose
Technical Proposals were found to be substantially
responsive.

22.2  The OSCE will determine whether the
Financial Proposals are complete (i.e., whether they
have costed all items of the corresponding Technical
Proposals; if not, such items will be costed and added
to the initial price), and correct any computational or
arithmetical errors.

22.3  Computational or arithmetical errors will be
rectified on the following basis: If there isa
discrepancy between the unit price and the total price
that is obtained by multiplying the unit price and the
quantity, the unit price shall prevail and the total
price shall be corrected. If there is a discrepancy

between words and figures, the amount in words will
prevail.

22.4 The evaluation shall include any and all
taxes, duties, levies, fees, duties, etc that are
applicable under the laws and regulations of the
location of the assignment and that may be payable
by the OSCE.

225 Unless otherwise specified in accordance
with ITB Article 11.4, Proposals shall be evaluated
as quoted in the currency of the EURO. In the event,
(i) the OSCE has permitted Proposals in currencies
other than the EURO, and (ii) substantially
responsive Proposals have been received containing
several currency options, the exchange rate to be
applied by the OSCE shall be the applicable United
Nations foreign exchange rate applicable for the
month in which the deadline for the receipt of
Proposals was set by the OSCE.

22.6 In case of the Quality and Cost Based
Selection Method, the lowest Financial Proposal
(Fm) will be given a financial score (Sf) of 100
points. The financial scores (Sf) of the other
Financial Proposals will be computed as follows: Sf
=100 * Fm/F, where Sf is the financial score, Fm is
the lowest price, and F is the price of the relevant
Financial Proposal. Proposals will be ranked
according to their combined technical (St) and
financial (Sf) scores using the weights (T = the
weight given to the Technical Proposal; P = the
weight given to the Financial Proposal; T+ P = 1)
indicated in the Bidding Data Sheet:

S=StxT%+ Sf x P%

23. AWARD CRITERIA

23.1 The OSCE shall apply the Procurement
Selection Method specified in ITB Article 1.1 for this
assignment.

23.2 Subject to ITB Article 27, the OSCE shall
invite such Bidder for negotiations and subsequent
contract award whose Proposal has been determined
to be substantially responsive to the Bidding
Documents and who has obtained the highest ranking
in respect to such applied Procurement Selection
Method pursuant to ITB Article 1.1.

23.3 In the case of the Quality and Cost Based
Procurement Selection Method , the Bidder
achieving the highest combined technical and
financial score will be invited for negotiations.

23.4 In the case of Fixed-Budget Procurement
Selection Method, the OSCE will invite the Bidder
for negotiations that has submitted the highest ranked
Technical Proposal within the budget (“evaluated”
price). Proposals that exceed the indicated budget
will be rejected.

23.5 In the case of the Least-Cost Procurement
Selection Method, the OSCE will invite the Bidder
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for negotiations that has submitted the lowest
Proposal (“evaluated” price) among those that passed
the minimum technical score.

24. NEGOTIATIONS

24.1 Upon determination of the selected Bidder,
negotiations will be held with an aim to reach
agreement on all aspects of the assignment and the
Terms of Reference, following which contract award
will be issued by the OSCE and the final contract
signed.

24.2 Negotiations will include a discussion of the
Technical Proposal, the proposed methodology
(work plan), staffing and any suggestions made by
the successful Bidder to improve the Terms of
Reference. The OSCE and the successful Bidder will
then work out final Terms of Reference, staffing, and
bar charts indicating activities, staff, periods in the
field and in the home office, staff-months, logistics,
and reporting. The agreed work plan and final Terms
of Reference will form part of the Contract. Special
attention will be paid to getting the most the
successful Bidder can offer within its Proposal and to
clearly defining the inputs required from the OSCE
to ensure satisfactory implementation of the
assignment.

24.3 The financial negotiations will include a
clarification (if any) of the successful Bidder’s tax
liability in the country of assignment, and the manner
in which it will be reflected in the Contract; and will
reflect the agreed technical modifications in the cost
of the Services.

24.4 Having selected the Bidder on the basis of,
among other things, an evaluation of proposed key
professional staff, the OSCE expects to negotiate a
Contract on the basis of the key professional staff
named in its Proposal. Before negotiations, the
OSCE will require assurances that such key
professional staff will be actually available for this
specific assignment. The OSCE will not consider
substitutions during contract negotiations unless both
parties agree that undue delay in the selection process
makes such substitution unavoidable or that such
changes are critical to meet the objectives of the
assignment. If this is not the case and if it is
established that key professional staff were offered in
the Proposal without confirming their availability,
the Bidder may be disqualified and its Bid Security
forfeited. Any proposed substitute by the Bidder
shall have equivalent or better qualifications and
experience than the original candidate and be
submitted by the Bidder within a period of time
specified by the OSCE.

245 The negotiations will conclude with a
review of the draft form of the Contract. To
complete negotiations, the OSCE and the Bidder will
initial the agreed Contract, provided contract award
has been issued by the relevant OSCE contract
awarding authority. If negotiations fail, for whatever

reasons or the outcome of such negotiations are not
satisfactory, at the sole discretion of the OSCE, or
contract award is not issued by the relevant OSCE
contract awarding authority, the OSCE will invite the
Bidder whose Proposal received the second highest
score to negotiate a contract.

25. CONTRACT AWARD

25.1 The Contract will be awarded subject to (i)
successful negotiations of the Contract, (ii) approval
of contract award by the relevant OSCE contract
awarding authority, and (iii) the provision, if
required, of a Performance Security in accordance
with ITB Article 26.

25.2 After successful Contract Award pursuant to
ITB Article 25.1, the OSCE will promptly notify the
other Bidders whose technical scores exceeded the
minimum technical score that they were unsuccessful
and return the unopened Financial Proposals of those
Bidders who did not pass the technical evaluation, in
accordance with ITB Article 21.2. If relevant, the
OSCE shall also promptly discharge the Bid
Securities of the unsuccessful Bidders and of the
successful Bidder in accordance with ITB Articles
13.4 and 13.7.

26. PERFORMANCE SECURITY

26.1  Within 21 days after receipt of the
notification of Contract Award by the OSCE, the
successful Bidder shall sign the Contract and deliver
to the OSCE a Performance Security in the amount
and currency stipulated in the relevant
General/Special Conditions of Contract (Services)
Sections of these Bidding Documents.

26.2 The successful Bidder is required to use the
Performance Security Form that may be downloaded
at http://www.osce.org/tenders. If the Performance
Security is provided by the successful Bidder in the
form of a bank guarantee, it shall be issued, at the
Bidder’s option, by a financial institution located in
the country where the Services shall be implemented
or by a foreign bank acceptable to the OSCE.

26.3 Failure of the successful Bidder to comply
with the requirements of ITB Article 26.1 and 26.2
shall constitute sufficient grounds for cancellation of
the award and forfeiture of the Bid Security.

27.  OSCE’s RIGHT TO ACCEPT ANY
PROPOSAL AND TO REJECT ANY AND ALL
PROPOSALS

27.1 Notwithstanding ITB Article 25, the OSCE
reserves the right to accept or reject any Proposal,
and to cancel the bidding process and reject all
Proposals, at any time prior to the award of Contract,
without thereby incurring any liability to the affected
Bidder or Bidders or any obligation to inform the
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affected Bidder or Bidders of the grounds for the
OSCE’s action.

27.2 The OSCE is not bound to accept any or all
of the Proposals received.
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SECTION Il — BIDDING DATA SHEET

Note to Bidders: This Bidding Data Sheet should be read in conjunction with Section | — Instructions to Bidders
which can be downloaded from http://www.osce.org/tenders.

Information to Bidders Amendment/Modification of relevant Article of Section I -
Information to Bidders

ITB Article | Article Description.
No.

1.1 Procurement Selection The Procurement Selection Method applied in this Request for

Method Proposal is: Quality and Cost Based Selection

e  Cost-effectiveness based on forecast return on investment
over a five-year period.

e  Planned project time from the initial signing of contracts
to completion.

e Bidder’s capability to provide a full support model across
all locations and technologies.

e Bidder’s medium- to long-term financial viability.

e Level of compliance with the technical requirements.

e  Clear demonstration of the bidder’s experience in
deploying intelligent converged networks by the quality
and relevance of chosen reference customers.

The Services to be provided are upgrading of the Albanian
Parliament data networks.

1.2 The Services

Renewing the technical infrastructure will enhance the
development of the Albanian Parliament and support its
transformation process into an open and transparent public sector
organization.

A key element of the Albanian Parliament’s strategy is to evolve
from the current, basic platform to a converged, common platform.
We need a solution that delivers easy to maintain networks with a
long term technical functionality and provides access benefits to
the whole organization and the Albanian society.

We need a single solution for the requirements outlined. Bidders
are required to submit proposals for the supply and support of the
total solution and not individual elements. After implementation
we expect the total solution will be certified by the producer of the
equipment.

5.3 Pre-Proposal Meeting N/A

The governing Language of the Proposal and all correspondence
and documents exchanged between the Bidder and the OSCE shall
be in English

7.1 Language of Proposal

10.4 Contents of Technical By using the standard forms in Section 111, the Technical Proposal
Proposal shall include:

(M Duly completed Technical Proposal Submission Form
(Section Il -A);

(i) Duly completed Qualification Form (Section 111 -B). The
Bidder should include on this form a brief description of the
Bidder’s organization and an outline of recent experience on
assignments of a similar nature. For each assignment, the outline
should indicate, inter alia, the profiles of the staff proposed,
duration of the assignment, contract amount, and the Bidder’s
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involvement.

(iii) Any comments or suggestions on the Terms of Reference
and on the data, list of services, and facilities to be provided by the
OSCE (Section 11 - C).

(iv) A description of the approach, methodology and work
plan for performing the assignment (Section IlI - D).

(v) The list of the proposed staff team by speciality, the tasks
that would be assigned to each staff team member, and their timing
(Section Il - E).

(vi) CVs recently signed by the proposed professional staff
and the authorized representative submitting the Proposal (Section
Il - F). Key information should include number of years working
for the firm/entity and degree of responsibility held in various
assignments during the last ten (10) years.

(vii) Estimates of the total staff input (professional and support
staff; staff time) needed to carry out the assignment, supported by
bar chart diagrams showing the time proposed for each
professional staff team member (Sections 11l - G and 11l - H).

This assignment is VAT excluded.

11.3 Local Taxes
11.4 Currency EURO
121 Validity of Proposal Propqsals must remain valid for sixty (60) calendar days past the
deadline for the receipt of Proposals.
131 Bid Security The Bid Security is not required
13.2 Amount of Bid Security N/A
143 Number of Copies Bidders must submit three hard copies and one soft copy on CD
The main body of the RFP response shall be provided in Microsoft
Word 2003. Any supplemental or supporting information can be
supplied in the following formats: Adobe Acrobat PDF v4.0 or
above, Visio 5.0, Plain text, Office 98 or above
145 Electronic Submission Bldders. may submit their Proposals electronically at the e-mail
address: tenders-al@osce.org
21.2 Evgluatlon Criteria and Q) Specific experience of the Bidders related to the assignment
Point System
[12-20]
(i)  Adequacy of the proposed work plan and methodology in
responding to the Terms of Reference [24 - 40]
(iii)  Qualifications and competence of proposed key staff for the
Assignment [24 - 40]
Total Points: 100
The minimum technical score required to pass: 60
296 Weights In respect to the Quality and Cost Based Selection Method, the

weights given to the Technical and Financial Proposals are:
[please specify, normally T= 0.8, and P=0.2. This paragraph
only to be completed for the Quality and Cost Based Selection
Method; otherwise delete. Please also refer to the OSCE
Procurement Manual]
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Section Il - TECHNICAL PROPOSAL — STANDARD FORMS

SECTION I -A TECHNICAL PROPOSAL SUBMISSION FORM

Note to Bidders: The Bidder shall fill in and submit this Technical Proposal Submission Form together with all
other Forms contained in Section Ill of these Bidding Documents, forming the Bidder’s Technical Proposal.
Bidders are advised to check with ITB Article 10.4 for all documents that are required to be submitted as part of
the Technical Proposal..

Date and place:

Bid Reference Number: ALB/002/2009

To: OSCE Presence in Albania
Ladies/Gentlemen:

We, the undersigned, offer to provide the services for Realization of the Physical Network of the
Albanian Assembly in accordance with your Request for Proposal ALB/002/2009 dated 27 January 2009
and our Proposal. We are hereby submitting our Proposal, which includes this Technical Proposal, and a
Financial Proposal sealed under a separate envelope.

We represent and warrant that we are not participating, as Bidders, in more than one Proposal
(other than as a sub-contractor, individual experts or in case of alternatives that have been permitted or
requested) in this Request for Proposal.

We, including any sub-contractors proposed as part of our Proposal, confirm to comply with any
and all eligibility requirements specified in your ITB Article 2. We also confirm that any and all
information provided on the Qualification Form attached hereto and being an integral part of this
Technical Proposal is correct and truly reflects our experience, qualifications and capacities.

If negotiations are held during the period of validity of the Proposal, i.e., sixty (60) calendar days
past the deadline for the receipt of Proposals, we agree to negotiate on the basis of our proposed key
professional staff. Our Proposal is binding upon us and subject to the modifications resulting from
contract negotiations.

We understand you are not bound to accept any Proposal that you receive, and that you reserve
the right to accept or reject any Proposal and to cancel the bidding process and reject all Proposals at any
time prior to the award of contract, without thereby incurring any liability whatsoever.

We remain,
Yours sincerely,
Authorized Signature:
Name and Title of Signatory:

Name of Firm:
Address:
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SECTION |11 -B

QUALIFICATION FORM

| Note to Bidders: The Bidder shall fill in and submit this Qualification Form as part of its Technical Proposal.

General Information

1. Name of Bidder:
2. Street Address:

3. P.O. Box and Mailing Address:
4. Telephone Number:

5. Fax Number:

6. E-mail Address:

7. WWW Address:

8a. Contact Name:

8b. Contact Title:

9. Parent Company, if any (full
legal name):

11. Country of Establishment of
the Bidder:

12. Type of Business:
13. Year Established:
14. Number of Staff Employed:

Postal Code: City:

Country:

10. Principal subsidiaries, associates, and/or representative(s), if any and relevant to the Services:

Financial Information

Year

15. For the last three financial years of the Bidder:

Balance (EUR; end of
period)

Revenues (EUR)

Operating Profit (EUR)

Experience

16. Contracts of similar scale/volume during the last three years:

Customer

Value (EUR)

Year Services Provided

Country
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Relevant Services Carried Out in the Last Three Years That Best Illustrate Qualifications

Note to Bidders: Using the format below, the Bidder is kindly requested to provide information on each
assignment for which your firm, either individually as a corporate entity or as one of the major companies within
an association, was legally contracted during the past three years.

Name of Your Client: Country/Location:

Assignment Name:

Narrative Description of Project:

Start Date (Month/Year): Completion Date (Month/Year): Approx. Value of Assignment (EUR):

Name(s) of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions Performed:

Profile(s) of Professional Staff Provided by Your Firm:

Description of Actual Services Provided by Your Staff:

Name of Associated Firms, if any: N® of Months of Professional Staff
Provided by Associated Firms:
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SECTION 11 -C COMMENTS AND SUGGESTIONS OF BIDDERS ON THE TERMS OF
REFERENCE AND ON THE DATA, SERVICES AND FACILITIES TO BE PROVIDED BY THE OSCE

Note to Bidders: The Bidder is kindly requested to present and justify in this Section any modifications or
improvements to the Terms of Reference that are proposed to improve the performance in carrying out the
Assignment (such as deleting some activity considered unnecessary, or adding another, or proposing a different
phasing of the activities). Such suggestions should be concise and to the point, and incorporated into the
Bidder’s Technical Proposal. Please note that any comments and suggestions made by the Bidder forms an
important part of the evaluation of Proposals, in accordance with ITB Article 21.2.

On the Terms of Reference:

On the data, services, and facilities to be provided by the OSCE:
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SECTION 11 -D DESCRIPTION OF THE METHODOLOGY AND WORK PLAN FOR
PERFORMING THE ASSIGNMENT

The Technical Proposal shall contain:

a) Technical Approach and Methodology. In this chapter the Bidder should explain its understanding of the
objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining
the expected output, and the degree of detail of such output. The Bidder is expected to highlight the problems
being addressed and their importance, and explain the technical approach that it would adopt to address them. The
Bidder should also explain the methodologies proposed to adopt and highlight the compatibility of those
methodologies with the proposed approach.

b) Work Plan. In this chapter the Bidder should propose the main activities of the assignment, their content
and duration, phasing and interrelations, milestones (including interim approvals by the OSCE), and delivery dates
of the reports. The proposed work plan should be consistent with the technical approach and methodology,
showing understanding of the Terms of Reference (Section V — Terms of Reference) and ability to translate them
into a feasible working plan. A list of the final documents, including reports, drawings, and tables to be delivered
as final output, should be included here. The work plan should be consistent with the work schedule attached as
part of the Bidding Documents.

c) Organization and Staffing. In this chapter the Bidder should propose the structure and composition of its team.
The Bidder should list the main disciplines of the assignment, the key expert responsible, and proposed technical
and support staff.
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SECTION I -E TEAM COMPOSITION AND TASK ASSIGNMENTS (EXAMPLE)

1. Technical/Managerial Staff (e.g. Key Professional Staff)

Name Position Task

2. Support Staff

Name Position Task
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SECTION Il -F FORMAT oOF CurrICULUM VITAE (CV) FOR PROPOSED KEY
PROFESSIONAL STAFF

Proposed Position:

Name of Firm:

Name of Staff:

Profession:

Date of Birth:

Years with Firm/Entity: Nationality:

Membership in Professional Societies:

Detailed Tasks Assigned:

Key Qualifications:

[Please give an outline of staff member’s experience and training most pertinent to tasks on assignment. Describe
degree of responsibility held by staff member on relevant previous assignments and give dates and locations. Use
about half a page.]

Education:

[Summarize college/university and other specialized education of staff member, giving names of schools, dates
attended, and degrees obtained. Use about one quarter of a page.]

Employment Record:

[Starting with present position, list in reverse order every employment held. List all positions held by staff member
since graduation, giving dates, names of employing organizations, titles of positions held, and locations of
assignments. For experience in last ten years, also give types of activities performed and OSCE references, where
appropriate. Use about two pages.]

Languages:

[For each language indicate proficiency: excellent, good, fair, or poor in speaking, reading, and writing.]
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Certification:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe my
qualifications, my experience, and me.

Date:

[Signature of staff member and authorized representative of the firm] Day/Month/Year

Full name of staff member:
Full name of authorized representative:
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SECTION 11 -G TIME SCHEDULE FOR KEY PROFESSIONAL STAFF (EXAMPLE)
Months (in the Form of a Bar Chart)
Name Position Reports Due/Activities | 1 2 |3 4 5 6 7 8 9 10 11 12 Number of Months

Subtotal (1)
Subtotal (2)
Subtotal (3)
Subtotal (4)

Full-time: Part-time:

Reports Due:

Activities Duration:
Signature:
(Authorized representative)

Full Name:

Title:

Address:
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SECTION 111 -H ACTIVITY (WORK) SCHEDULE (EXAMPLE)
A. Activities

[1st, 2nd, etc. are months from the start of assignment.]

Ist | 2nd | 3rd | 4th | 5th | 6™ | 7th | 8th | 9th | 10th | 11th | 12th

Activity (Work)

B. Completion and Submission of Reports

Reports Date
1. Inception Report
2. Interim Progress Report
@) First Status Report
(b) Second Status Report
3. Draft Report
4. Final Report
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SECTION I =1 BID SECURITY FORM

Notes to Bidders: If a Bid Security is required by the OSCE pursuant to ITB Article 13.1, This form should be
printed out on the corporate letter head of the financial institution.

NOT APPLICABLE
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Section IV — FINANCIAL PROPOSAL — STANDARD FORMS

SECTION IV -A FINANCIAL PROPOSAL SUBMISSION FORM

Note to Bidders: The Bidder shall fill in and submit this Financial Proposal Submission Form together with all
other Forms contained in Section IV of these Bidding Documents, forming the Bidder’s Financial Proposal.
Bidders are advised to check with ITB Article 11.1 for all documents that are required to be submitted as part of
the Financial Proposal..

Date: [Bidder to insert location and date]

Bid Reference Number: ALB/002/2009

To: OSCE Presence in Albania

Ladies/Gentlemen:

We, the undersigned, offer to provide the services for Realization of the Physical Network of
the Albanian Assembly in accordance with your Request for Proposal ALB/002/2009 dated 27 January
2009 and our Proposal (Technical and Financial Proposals).

Our attached Financial Proposal is for the sum of [Bidder to insert amount in words and figures]. We
acknowledge and agree to hold the OSCE exempt from any responsibility and liability for any damages or
claims on any taxes, duties, levies, VAT, etc that may be applied or imposed by any public authority or
authoritative institution and pertaining to this assignment.

Our Financial Proposal shall be binding upon us subject to the modifications resulting from
contract negotiations, up to expiration of the validity period of the Proposal, i.e., sixty (60) calendar days
past the deadline for the receipt of the Proposals.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signature:
Name and Title of Signatory:
Name of Firm:
Address:
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SECTION IV -B SUMMARY OF COSTS (EXAMPLE)
PRICING SCENARIOS

Provide pricing for your solution based on the following assumptions (PC’s and telephone
(telephone for fixed only):

Main building has approximately 400 permanent users and capacity for 200 mobile workers.

The second building (only WLAN use) has 200 semi permanent users and capacity for 100 mobile
workers.

FINANCING OPTIONS

We wish to examine in detail the range of financial options available on the proposed network. Due
consideration will be given to creative proposals.

Describe financing options such as leased or managed service.

WARRANTY

List the warranty period available on each component of the proposed solution.

TRAINING

Provide a description of bidder’s training offering prior to cut-over of any initial deployment,
including but not limited to the following:

e Installation
e Setup
e Configuration

e  System maintenance

For each of the areas above state:
e Titles of training courses offered
e Content of courses
e Documentation disseminated with training courses
e Scheduled dates for running courses
e Duration of courses
e Maximum number of students that can be accommodated in each course at one time
e Costs associated with additional training at a later date

e Locations where training is available


http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/ll/LpcmLLSearchForm.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/LpcmLLController?action=CourseDesc&COURSE_ID=4763
http://tools.cisco.com/E-Learning-IT/LPCM/LpcmLLController?action=CourseDesc&COURSE_ID=4763
http://tools.cisco.com/E-Learning-IT/LPCM/LpcmLLController?action=CourseDesc&COURSE_ID=4763
http://tools.cisco.com/E-Learning-IT/LPCM/LpcmLLController?action=CourseDesc&COURSE_ID=4763
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/ll/LpcmLLSearchForm.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/ll/LpcmLLSearchForm.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
http://www.cisco.com/go/learningcredits/
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VENDOR COMPLIANCE AND QUALITY

Provide details of any quality certification that your organization has obtained—for example,
ISO 9000.


http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
http://tools.cisco.com/E-Learning-IT/LPCM/pub_jsp/lplist/LpcmLPListSearchPage.jsp
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Section V - TERMS OF REFERENCE

1 BACKGROUND

In May 2007 the OSCE Presence in Albania launched a project plan to support the Albanian Parliament
in realizing its strategic objectives.

The overall goal is that, assisted by the project and in line with the Assembly's own program, the
Assembly will become: a more effective institution that can fulfill its constitutional role as a forum for
political debate and a mechanism for government oversight and control; a more professional institution
whose staff are qualified and well-trained; a more transparent institution whose functioning is open for
scrutiny and one that ensures its ongoing work is readily available to the public; and lastly, a more
responsive institution that, through its increased transparency, takes into consideration public opinion
and can react to the collectively expressed interests of the citizens it is meant to serve.

One of the fundamental projects in this approach is the upgrading of the Albanian Parliament’s data
networks. That is why we are issuing this request for proposal (RFP) so that we can easily evaluate and
compare several proposals and, ultimately, choose a supplier for the provision of a new converged
network.

The Albanian Parliament is one of the central governmental organizations taking a central place in the
Albanian society and being an important stakeholder in supporting development. Renewing the technical
infrastructure will enhance the development of the Albanian Parliament and support its transformation
process into an open and transparent public sector organization.

The networks to be realized are situated in the Parliament buildings in Tirana. On this moment there is a
small network in place supporting several workplaces. Recently (one year back) the parliament replaced
its telephone facilities and implemented a modern solution, prepared for IP-telephony.

A key element of the Albanian Parliament’s strategy is to evolve from the current, basic platform to a
converged, common platform. We need a solution that delivers easy to maintain networks with a long
term technical functionality and provides access benefits to the whole organization and the Albanian
society.

We need to have a single solution for the requirements outlined. Bidders are required to submit
proposals for the supply and support of the total solution and not individual elements. After
implementation we expect the total solution will be certified by the producer of the equipment.

2 SCOPE OF SERVICES

The RFP is launched by the OSCE Presence in Albania, acting as the contract partner and procurement
agency for this project for the Albanian Parliament. In the RFP document we only talk about “the
Albanian Parliament”.

This request for proposal (RFP) is the critical stage in assessing bidders to meet our requirements for a
data network for the two sites.

In issuing this RFP, the OSCE Presence in Albania is requesting proposals from a number of key
vendors and systems integrators for the supply, deployment, and maintenance of this data solution at
each site.

Official correspondence on this RFP is always provided by the OSCE Presence in Albania.

3 INSTITUTION OVERVIEW
3.1 Institution Locations
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3.1.1 Main building

There are approximately 500 people working at the main sites of the parliament: Albanian Parliament
Offices: Blv “Deshmoret e Kombit” Nr.4 and Plenary Session Building: “George W. Bush” Square,
Nr.7, but due to the number of visitors (government, international organizations, citizen), Albanian
Parliament needs to accommodate an additional 200 people at any one moment in time (without the
added expense of unoccupied real estate).

The following describes the main features of the corporate headquarters site:

e All core services will be deployed here and links to other sites will be facilitated from
the main location on Albanian Parliament Offices: Blv “Deshmoret e Kombit” Nr.4.

e Sufficient redundancy systems will be deployed to cater for most eventualities, and in
some cases, external contractors will be used to provide FM Disaster Recovery
Centers.

e Users are general users, managers, and executives, with a mixture of static and
mobile users.

e In general, mobile users will be those who do not have dedicated desks allocated to
them, and they will use a form of non-assigned seating or hot-desk facility.

e All users at the corporate site may have access to all services including direct dial
inwards (DDI), voicemail, e-mail, and Internet.

3.1.2 Second building (plenary session hall)

There is one other building in use, the Plenary Session Building, situated at: “George W. Bush”
Square, Nr.7, mainly used for the plenary session meetings. This building is used by approximately
200 people during the meetings, but due to the number of visiting employees, the sites need to
accommodate an additional 100 people at any one moment in time. It is expected that network access
in this building will be based on WLAN.

The following describes the main features of the regional sites:

e All core services will be delivered here and links to other remote sites will be
facilitated from this location.

¢ Sufficient redundancy systems will be deployed to cater for most eventualities.

e All users at the regional sites will have access to all services, including corporate
applications, e-mail, and the Internet.

3.2 Business Objectives

A key element of Albanian Parliament’s strategy is to evolve from the current network infrastructure
to a converged, common platform to achieve the following objectives:

e Optimize the network access for all users in the parliament
e Establish an integrated workflow and document management environment
e Optimize transparency of parliament processes and offer access to all citizen

e Reduce the costs associated with operational overheads, annual maintenance, and
introduction of new locations and office space per employee by simplifying the
number of networks in use.

o Reduce network downtime by improving the level of service, reliability, availability,
and resilience within the network.

e Improve the granularity and availability of management information.
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e Reduce the cost of business continuity planning by replacing the existing
methodology with a technology-based offering, enabling Albanian Parliament to
rapidly relocate staff to any point on the network.

e Improve customer satisfaction from 3 to 8 (scale 1 to 10) by introducing more
effective multimedia services managed by service teams and structured in a
virtual style across many Albanian Parliament locations

3.3 Current Technical Overview

3.3.1 Customer Background

The Albanian Parliament operates in a quickly developing and demanding market where ubiquitous
access to information, resources, and people is a business-critical requirement.

The Albanian Parliament is situated in a central building and one remote site on 500 meter distance
(no direct sight contact). The current network is very basic and consist of cabling and some WLAN
solutions.

Empirically, a separate network has been provisioned within the Albanian Parliament for voice (hew
telephone network established in 2006). These networks have been deployed autonomously, operated
in isolation, and implemented and managed by separate teams. In case of this RFP the telephone
network needs to be integrated in the physical network to be realized.

The Albanian Parliament has a large data requirement because there is both real-time and archive
information that needs to be regularly accessed on a daily basis. To access this data, all offices and
staff are equipped with either laptops or desktop machines. The mobile workforce, which needs to
access the same information, has data access from their vehicles.

All data services must be supported on Albanian Parliament’s IP network. No other protocol is used.

3.3.2 Data Services
The Albanian Parliament’s current data applications are detailed in the following table.

Application Departments  Protocol  Notes User Concurrent
Using Population  Users
Standard Desktop  All IP 400

(E-mail, Calendar,
Contacts, etc.)

WebCT All IP 300
Intranet All IP 400
Novell File Store  All IP Not Available 0 0
Library Catalog All IP Available to 20 but 20

not necessarily used

by all
Library CD Server All IP Not Available 0 0
Oracle All IP 0

Internet All IP For example, datasets 0
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All data services are delivered on a switched infrastructure, and the switches are housed in IT rooms in
the main building. All connections are statically cabled, but there is a need to deploy wireless-based
solutions, especially for meetings, touch-down areas, breakout rooms, and rest areas for example.

Smaller remote sites have corporate access via low-speed circuits. Dial-in access from home is
currently not supported but is being investigated, as are broadband services.

The data network is supported by a central team based at the corporate headquarters and its
responsibilities include planning, design, procurement, implementation, and support.

3.3.3 Data Clients

All clients used by this company are owned and consequently are of varying standards. Currently, the
corporate standard operating system is Windows XP. PDAs are beginning to be deployed, but
currently they do not have any method, apart from the cradle, to access the corporate network.

INTRODUCTION TO TECHNICAL REQUIREMENT

This RFP is being issued to both product manufacturers and systems integrators. However, be advised
that the proposals are required for the supply of the total solution rather than individual elements.

chitecture

We have divided the architecture requirements into two key components: end-to-end infrastructure and
environment.

Network Management

This section describes the Albanian Parliament’s requirements for fault management, configuration
management, accounting management, performance management, and security management.

Development Strategy

5

Product roadmaps for the various elements of the vendor solution are required on two levels: a detailed
release program for the next 12 months and a long-term development strategy.

ARCHITECTURE
5.1 End-to-End Infrastructure
The Albanian Parliament has two locations, each of which has a varying number of users and work

group types. The bidder’s solution must make identical services available to employees regardless of
geographical location.
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The bidder should consider the user profiles detailed in the appendices of this RFP.

Any technology proposed will be deployed only if proven benefits are demonstrable.

5.1.1 Architecture
5.1.1.1 Describe the switching architecture of your platform.
5.1.1.2 Describe the control plane functionality of your platform.
5.1.1.3 Describe the data plane functionality of your platform.
5.1.1.4 Describe the platform’s memory support.
5.1.1.5 List the available switches in this product line.
5.1.1.6 The platform must support redundant power supply.

5.1.1.7 The platform must support forwarding of IPV6 in hardware without the addition of
special modules to achieve that forwarding.

5.1.2 Stackability

5.1.2.1 The platform must support at least 32 Gbps throughput on stacking interface.

5.1.2.2 The platform must enable minimum stacking of up to eight individual switches, enabling
them to behave as a single, logical, convergence-optimized unit.

5.1.2.3 The platform must enable cross-stack link aggregation.

5.1.2.4 The platform must enable cross-stack QoS configuration.

5.1.3 Quality of Service

5.1.3.1 The platform must support quality of service (QoS) mechanisms to help regulate traffic
flow through the network.

5.1.3.2 Describe the ingress QoS features supported on the platform.
5.1.3.3 Describe the egress QoS features supported on the platform.

5.1.3.4 The platform must support 802.1p class of service (CoS) and differentiated services code
point (DSCP) field classification, using marking and reclassification on a per-packet
basis by source and destination IP address, source and destination MAC address, or
Layer 4 Transmission Control Protocol/User Datagram Protocol (TCP/UDP) port
number.

5.1.3.5 The platform must have separated control-plane and data-plane QoS ACLs on all ports
help ensure proper marking on a per-packet basis.
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5.1.3.6 The platform must enable strict priority queuing in order to ensure that the highest-
priority packets, like voice and video, are serviced ahead of all other traffic.

5.1.3.7 There must be no performance penalty for highly granular QoS capability.

5.1.3.8 The platform must provide committed information rate (CIR) function provides bandwidth
in increments as low as 8 Kbps.

5.1.3.9 Rate limiting should be provided based on source and destination IP address, source and
destination MAC address, Layer 4 TCP/UDP information, or any combination of these

fields, using QoS ACLs (IP ACLs or MAC ACLs), class maps, and policy maps.

5.1.3.10 The platform must provide asynchronous data flows upstream and downstream from the
end station or on the uplink.

5.1.4 General Security

5.1.4.1 The platform must provide mechanism that prevents hijacking and allows only trusted
ports to relay DHCP messages.

5.1.4.2 Describe how your platform mitigates the risk of denial of service (DoS) attacks, ARP
spoofing, and "man-in-the-middle" attacks.

5.1.4.3 Describe how your platform mitigates the risk of DHCP protocol exploitation.
5.1.4.4 Describe how your platform deals with MAC address flooding attacks.

5.1.4.5 The platform must support access control lists (ACLS).

5.1.4.6 How many ACLs can your platform support?

5.1.4.7 Describe the implementation of VLAN ACLs (VACLSs) on your platform.
5.1.4.8 The platform must support ACLs at the Layer 2 port level.

5.1.4.9 The platform must have the ability to capture traffic using VACLs.

5.1.4.10 The platform must support the ability to partition a Layer 2 broadcast domain of a
VLAN into subdomains.

5.1.5 802.1X

5.1.5.1 The platform must support IEEE 802.1x authentication.

5.1.5.2 The platform must enable dynamic VLAN assignment for a specific user regardless of
where the user is connected.
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5.1.5.3 The platform must be able to authenticate the port and manage network access for all
MAC addresses, including that of the client.

5.1.5.4 The platform must enable dynamic ACL assignment, for specific identity-based security
policies regardless of where the user is connected.

5.1.6 AAA - Authentication

5.1.6.1 The platform must support user authentication to control access.

5.1.6.2 The platform must support login authentication. Describe the implementation.
5.1.6.3 The platform must support local authentication. Describe the implementation.
5.1.6.4 The platform must support local user authentication. Describe the implementation.
5.1.6.5 The platform must support TACACS+ authentication. Describe the implementation.
5.1.6.6 The platform must support RADIUS authentication. Describe the implementation.
5.1.6.7 The platform must support Kerberos authentication. Describe the implementation.

5.1.7 AAA - Authorization

5.1.7.1 The platform must support user authorization to control system access based on a user's
identity.

5.1.7.2 The platform must support TACACS+ authorization. Describe the implementation.
5.1.7.3 The platform must support RADIUS authorization. Describe the implementation.

5.1.8 AAA - Accounting

5.1.8.1 The platform must support accounting methods to monitor user access.
5.1.8.2 Describe the implementation of user accounting on your platform.

5.1.9 Management

5.1.9.1 The platform must provide the ability to check a module or port status from the command-
line interface (CLI).

5.1.9.2 The platform must allow user connectivity via Telnet and Secure Shell (SSH).
5.1.9.3 The platform must support Secure Shell Version 2 (SSHv2).

5.1.9.4 The platform must support Simple Network Management Protocol (SNMPv3).
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5.1.9.5 The platform must support the ability to monitor traffic on one or more ports or VLANS,
with the ability to send the traffic to one or more destinations.

5.1.9.6 The platform must support the ability to send monitored traffic over a Layer 2 network to
a remote monitoring device or devices. Describe the implementation of this capability.

5.1.10 Message Logging

5.1.10.1 Describe the platform's support for logging system messages, both locally and to a
remote log collector.

5.1.10.2 The platform must support a feature that allows the system to page or e-mail an engineer
in the case of a system event. If yes, is the event threshold configurable?

5.2 ENVIRONMENT

Bidders must submit detailed plans for each physical location where equipment will be housed
covering the following requirements and based on these assumptions:

o All cabinets will be provided with bonded earth connections back to the building
safety earth.

e Standard 19-inch racks will be provided by the cabling contractors in all locations.
Where non-standard racks are required, vendors should provide a clear specification.

e Uninterruptible power source is available.

5.2.1 Standard Operating Conditions

5.2.1.1 Detail full environmental specifications for the proposed system, including but not limited
to:

e Dimensions (W, H, D) in millimeters or inches

e Power consumption (watts)

¢ Dissipated heat (BTUS)

e Operating temperature

e Humidity limits

e Earthing requirements

e Cabling requirements (that is, quantities of fiber / copper cabling per device)
e Required working and storage space

e Main power supply requirements

6 NETWORK MANAGEMENT OF THE SOLUTION

The Albanian Parliament requires a basic network management solution to address network
monitoring and management. The Albanian Parliament would like to simplify this function as much as
possible. Network management solution should provide following functions:

* Configuration management

* Inventory reports
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* Event notification

* Task-based menus

* File management

* Drag-and-drop Software upgrades

For each scenario, the vendor should provide a technical and functional description of the network
management solution offered.

Describe the network management products available to address the following requirements.

6.1 General Solution Management

6.1.1 The network management software should provide a comprehensive view of the network
and underlying transport infrastructure.

6.1.2 The management software should have an easy-to-use, Web-based graphical user interface
(GUI).

6.1.3 The management software should use standard protocols and interfaces (such as SNMP
and HTTP) to gather information from the network.

6.1.4 Does the management software require agent software to be deployed on the devices being
managed? If so, to what extent is this disruptive to system operations?

6.2 Network Monitoring and Management

6.2.1 The management software should display configuration attribute information for individual
IP endpoints.

6.2.2 The management software should highlight VLANSs across the infrastructure.

7 DEVELOPMENT STRATEGY

One of the potential business risks the Albanian Parliament perceives in investing in a data network is
the low level of investment protection in an area defined by emerging standards and protocols. To
enable Albanian Parliament to evaluate this risk, we must understand in detail the product, standards,
and service roadmaps offered by potential vendors and systems integrators.



Section IV. Financial Proposal — Standard Forms 40

8 Planning, Design, Implementation, Maintenance, and Optimization Services

We expect the new data infrastructures to be certified by the bidder/producer for a period of 10 years
after acceptance. This covers bug fixes and minor releases that are issued by the vendors, and a
guarantee for technical availability.

For implementation of future major releases or added functionality, we would like to understand the
project cost structure and impact when it is not covered by the maintenance contract. Additionally, we
need to understand the services necessary to efficiently and effectively manage the project from design
through to handover.

8.1 GENERAL SERVICES CAPABILITIES ACROSS PROJECT LIFECYCLE

8.1.1 Bidders must provide a description of how their organization conducts business with clients in
terms of directly delivered services or partner-delivered services. The aim is to review the availability
of the complete set of services throughout the network lifecycle. We wish to understand the following:

¢ Availability of professional services and training.

e Framework and methodology on which these services are based.
e Engagement model involved.

e Who will deliver the services?

e Locations where service and repair can be obtained.

e Means of providing quality.

8.2 PLANNING AND DESIGN SERVICES

8.2.1 Bidders should list and describe the services they or their certified partners provide for planning
and design. Include such details as critical success factors, methodology, typical project phases and
services included in each phase, quality and skill sets of the delivery team, and acceptance testing.
This section should also clearly describe how such services will be delivered and by whom. The bidder
should also address the following specific areas:

e Methodologies and standards employed.

e Means for capturing all key features / functionality and system-level requirements
and validating them in the system design.

e Whether you use a two-phase approach (high-level and low-level or detailed design).
If yes, please distinguish between the two, specifically explaining how a detailed
design provides greater value.

8.3 IMPLEMENTATION SERVICES

8.3.1 Bidders should list and describe the services available for implementation and how these are
delivered. Include such details as critical service factors, methodology, pre-installation preparation,
and installation support services.

8.4 MAINTENANCE SERVICES

8.4.1 Bidders should provide information on the software, hardware, and system-level support services
offered, including:
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Response times

Parts replacement lead times
Priority assessment

Call management

Help desk

Quiality assurance

Levels of support

Warranty

End of Life / End of Support
Hardware support

Software support

On-site and remote support

Online services self-help diagnostics

Tools and language support

8.5 OPTIMIZATION SERVICES

8.5.1 Bidders should list and provide details on the services offered to help customers optimize the

performance and reliability of their data network following completion of the installation. This should
include details on:

Methodologies for monitoring and intervention.

Activities and processes that the vendor employs to help operations staff expand on
their basic understanding and develop a greater level of competency for managing

converged networks.

What the bidder does to continuously improve the performance and capabilities of

the data network.

How these services interface with the vendor’s maintenance services.

8.6 PROJECT MANAGEMENT

8.6.1 Bidders should explain how they will manage the transition and handover during each phase of

a system implementation and also how they will manage activities throughout the lifecycle of the

project.

8.7 PARTNER CERTIFICATION AND CHANNEL METHODOLOGY

8.7.1 Describe your partner certification programs. What certification programs are relevant to the
Albanian Parliament project? For how long would these remain in place?

8.7.2 List your nearest relevant partners by making reference to Albanian Parliament’s locations and

equipment as detailed in the appendices of the RFP. Sort by maintenance partners, professional
services partners, resellers, distributors, and systems integrators, and include certifications that are

relevant to the Albanian Parliament.
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8.7.3 If the Albanian Parliament chooses to conduct the project and maintenance with a third party,
how do you ascertain the quality of service delivered by this third party?

8.8 QUALITY ASSURANCE AND CONTROL

8.8.1 Detail the external audits and certification that you have for your services and support
organization.

8.8.2 List the internal processes and methodologies you have in place for quality assurance and
control for your services and support organization.

8.8.3 State what quality measures you will include in the project plan.

9 APPENDICIES

I. Building Layout
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End-to-End Infrastructure

Capacity Main Second building
LAN LAN Switch
Switch

Slots Equipped 510 Only WLAN

Slots Maximum 1030 Only WLAN
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Full List of Locations

Location Address 1 Address 2
Main building Zyrat e Kuvendit,

Bulevardi

“Deshmoret e

Kombit” Nr.4,

Tirana, Albania

Second building Salla e Seancave
Plenare, Sheshi
“George W. Bush”
Nr.7, Tirana, Albania

Address 3

Town

ZIP /Postal
Code

Country
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List of Locations with Existing Equipment

Data Equipment

Location LAN Equipment LAN Software
Revision
Main building Switch 14 10.2.1

Second building

WAN Equipment

Router 2

WAN Software
Revision

8.3

WAN Connectivity

2 X 2 Mb lease lines

Users
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Section VI - GENERAL CONDITIONS OF CONTRACT

(SERVICES)

Note to Bidders: Section VI of the Bidding Documents, General Conditions of Contract (Services), can be
viewed on the OSCE web-site at http://www.osce.org/tenders/. This Section shall be read in conjunction
with Section VII, Special Conditions of Contract (Services) and other documents listed therein. The
General Conditions of Contract (Services) shall not be altered. Any changes and complementary
information are introduced through the Special Conditions of Contract (Services).

1. GENERAL PROVISIONS
1.1 Definitions

In this Contract as defined below, the words and
expressions shall have the following meanings
assigned to them, except where the context
requires otherwise:

“Contract” means the agreement (Contract or
OSCE Purchase Order in accordance with GCC
Article 1.3) entered into between the OSCE and
the Contractor, including the General Conditions
of Contract (Services) and all attachments and
appendices thereto and all documents
incorporated by reference therein;

“Contract Price” means the price to be paid for
the full and proper performance of the Services,
in accordance with GCC Atrticle 6 herein;

“Contractor” means the firm or its legal
successor(s) named in the Contract or in field 1
of the OSCE Purchase Order, who shall carry out
the Services specified under this Contract and is
also a signatory to the Contract as a contracting
party;

“Day” means calendar day;

“GCC” means these General Conditions of
Contract (Services);

“Key Professional Staff” means persons hired by
the Contractor or by any Sub-contractor as
employees and assigned to the performance of
the Services or any part thereof;

“Member”, in case the Contractor consists of a
joint venture of more than one entity, means any
of these entities; “Members” means all these
entities, and “Member in Charge” means the
entity specified in the SCC to act on their behalf
in exercising all the Contractor’s rights and
obligations towards the OSCE under this
Contract;

“OSCE” means the Institution, Mission or Field
Operation of the Organization for Security and
Co-operation Europe named in the Contract or

the OSCE Purchase Order. The OSCE consists
of the Secretariat, the Office of the High
Commissioner on National Minorities (HCNM),
the Office of Democratic Institutions and Human
Rights (ODIHR), the Office of the
Representative on Freedom of the Media, of
Missions and of Field Operations;

“OSCE Holiday” means an official OSCE
holiday as determined by the Secretary General
of the OSCE and applicable in the relevant
country/location where the Services shall be
provided under this Contract;

“Party” means the OSCE or the Contractor, as
the case may be, and “Parties” means both of
them;

“SCC” means the Special Conditions of Contract
(Services) by which the GCC may be amended
or supplemented,;

“Services” means the work to be performed by
the Contractor, as described in Appendix A
hereto;

“Sub-contractor” means any entity to which the
Contractor subcontracts any part of the Services
in accordance with the provisions of GCC
Avrticles 3.5 and 4 herein.

1.2 Application

These General Conditions of Contract (GCC)
shall be read in conjunction with the Special
Conditions of Contract (SCC) and other
documents forming the Contract. The GCC shall
not be altered. Any changes and complementary
information to the GCC are introduced through
the SCC.

1.3 Contract Documents

131 The following documents (hereinafter
referred to as “the Contract Documents™) shall be
deemed to form and be read and construed as an
integral part of the Contract/OSCE Purchase
Order:
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€)] The Contract, if applicable;

(b) The OSCE Purchase Order, provided
field 11 of the relevant purchase order contains
no explicit provisions by which those of the
Contract are superseded;

(c) The Special Conditions of Contract
(Services);

(d) The General Conditions of Contract
(Services);

(e) Appendixes as specified in the SCC.

132 The Contract Documents are
complementary of one another. However, in the
event of any inconsistency, ambiguity, or
contradiction between or among them, they shall
prevail in the order of their enumeration stated in
GCC Article 1.3.1 above.

1.3.3  In consideration of the payments to be
made by the OSCE to the Contractor, the
Contractor hereby covenants with the OSCE to
provide the Services in conformity in all respects
with the provisions of the Contract.

1.3.4  The OSCE hereby covenants to pay the
Contractor in consideration of the provision of
the Services, the Contract Price(s) or such other
sum as may become payable under the
provisions of the Contract at the times and in the
manner prescribed by the Contract.

1.3.5  For the purpose of this GCC Article 1.3,
the term “Contract” throughout the Contract
Documents shall have the meaning of OSCE
Purchase Order.

1.4 Use of Contract Documents and
Information

The Contractor is required to exercise the utmost
discretion during the performance of the
Contract. The Contractor shall not, without the
OSCE’s prior written consent, disclose the
Contract, or any provision thereof, or part or
parts of the terms of reference or information
furnished by or on behalf of the OSCE in
connection therewith, to any person or entity
other than a person or entity employed by the
Contractor in the performance of the Contract.
Disclosure to any such employed person shall be
made in confidence and shall extend only so as
may be necessary for purposes of such
performance.

15 Governing Language

Unless specified otherwise in the SCC, this
Contract has been executed in the English

language, which shall be the binding and
controlling language for all matters relating to
the meaning or interpretation of this Contract.

1.6 Notices

Any notice, request, or consent made pursuant to
this Contract shall be in writing and shall be
deemed to have been made when delivered in
person to an authorized representative of the
Party to whom the communication is addressed,
or when sent by registered mail, telegram, or
facsimile to such Party. Such duly authorized
representative and the relevant address shall be
specified in the SCC.

A notice shall be effective when delivered or on
the notice’s effective date, whichever is later.

1.7 Location

Where relevant, the Services shall be performed
at such locations as are specified in Appendix A
and, where the location of a particular task is not
so specified, at such locations as the OSCE may
approve.

1.8 Technical Contact Persons

Without prejudice to the provisions of GCC
Article 3.5, any action required or permitted to
be taken, and any document required or
permitted to be executed, under this Contract by
the OSCE or the Contractor may be taken or
executed by the officials specified in the SCC.

19 Relationship between the Parties

The Contractor subject to this Contract has
complete charge of its Key Professional Staff
and Sub-contractors, if any, performing the
Services and shall be fully responsible for the
Services performed by them or on their behalf
hereunder.

2. COMMENCEMENT,
COMPLETION, MODIFICATION, AND
TERMINATION OF CONTRACT

2.1 Effectiveness of Contract

This Contract shall come into effect on the date
the Contract is signed by both Parties or such
other date as may be stated in the SCC.
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2.2 Commencement of Services

The Contractor shall begin carrying out the
Services at the date specified in the SCC.

2.3 Expiration of Contract

Unless terminated earlier pursuant to GCC
Avrticle 2.7, this Contract shall expire on or at the
end of such time period after the effective date of
this Contract as specified in the SCC.

24 Entire Agreement

This Contract contains all covenants, stipulations
and provisions agreed by the Parties. No agent
or representative of either Party has authority to
make, and the Parties shall not be bound by or be
liable for, any statement, representation, promise
or agreement not set forth herein.

2.5 Modification or Variations

Modification of the terms and conditions of this
Contract, including any modification of the
scope of the Services or of the Contract Price,
may only be made by written agreement between
the Parties.

2.6 Force Majeure

2.6.1 Definition

For the purposes of this Contract, “Force
Majeure” means an event which is beyond the
reasonable control of a Party and which makes a
Party’s performance of its obligations under the
Contract impossible or so impractical as to be
considered impossible under the circumstances.
Force Majeure shall not include (i) any event
which is caused by the negligence or intentional
action of a Party or such Party’s Sub-
contractor(s) or agents or employees, nor (ii) any
event which a diligent Party could reasonably
have been expected both to take into account at
the time of the conclusion of this Contract, and
avoid or overcome in the carrying out of its
obligations hereunder.

2.6.2 No Breach of Contract

The failure of a Party to fulfil any of its
obligations under the Contract shall not be
considered to be a breach of, or default under,
this Contract insofar as such inability arises from
an event of Force Majeure, provided that the
Party affected by such an event (a) has taken all
reasonable precautions, due care and reasonable
alternative measures in order to carry out the

terms and conditions of this Contract, and (b) has
informed the other Party as soon as possible
about the occurrence of such an event.

2.6.3 Measures to be Taken

A Party affected by an event of Force Majeure
shall continue to perform its obligations under
the Contract as far as is reasonably practical, and
shall take all reasonable measures to minimize
the consequences of any event of Force Majeure.

A Party affected by an event of Force Majeure
shall notify the other Party of such event as soon
as possible, and in any case not later than
fourteen (14) Days following the occurrence of
such event, providing evidence of the nature and
cause of such event, and shall similarly give
written notice of the restoration of normal
conditions as soon as possible.

Any period within which a Party shall, pursuant
to this Contract, complete any action or task,
shall be extended for a period equal to the time
during which such Party was unable to perform
such action as a result of Force Majeure.

During the period of their inability to perform
the Services as a result of an event of Force
Majeure, the Contractor, upon instructions by the
OSCE, shall either:

Q) demobilize, in which case the
Contractor shall be reimbursed for additional
costs it reasonably and necessarily incurred
thereby, and, if required by the OSCE, in
reactivating the Services; or

(i) continue with the Services to the extent
possible, in which case the Contractor shall
continue to be paid under the terms of this
Contract and be reimbursed for additional costs
reasonably and necessarily incurred.

In the case of disagreement between the Parties
as to the existence or extent of Force Majeure,
the matter shall be settled in accordance with
GCC Atrticles 7 and 8 herein.

2.6.4 Payments

During the period of their inability to perform
the Services as a result of an event of Force
Majeure, the Contractor shall not be entitled to
be paid under the terms of this Contract.

2.7 Termination

2.7.1 By the OSCE
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The OSCE may terminate this Contract, by not
less than fifteen (15) Days’ written notice of
termination to the Contractor, to be given after
the occurrence of any of the events specified in
paragraphs (a) through (f) of this GCC Article
2.7.1:

@ if the Contractor does not remedy a
failure in the performance of its obligations
under the Contract, within fifteen (15) Days after
being notified or within any further period as the
OSCE may have subsequently approved in
writing;

(b) without prejudice to GCC Article 9.4, if
the Contractor becomes (or, if the Contractor
consists of more than one entity, if any of its
Members becomes) insolvent or bankrupt or
enters into any agreements with its creditors for
relief of debt or takes advantage of any law for
the benefit of debtors or goes into liquidation or
receivership whether compulsory or voluntary;

(©) If the Contractor fails to comply with
any final decision reached as a result of
arbitration proceedings pursuant to GCC Article
8 herein.

(d) if, as the result of Force Majeure, the
Contractor is unable to perform, in the sole
opinion of the OSCE, a material portion of the
Services for a period of not less than thirty (30)
Days;

(e) if the Contractor, in the judgement of
the OSCE has engaged in corrupt, fraudulent,
collusive or coercive practices in competing for
or in executing the Contract. For the purposes of
this sub-paragraph, “corrupt practice” means the
offering, giving, receiving, or soliciting of any
thing of value to influence the action of an
official of the OSCE in the selection process or
in contract execution; “fraudulent practice”
means a misrepresentation of facts in order to
influence a selection process or the execution of
a contract to the detriment of the OSCE, and
includes collusive practice among bidders (prior
to or after submission of proposals) designed to
establish prices at artificial non-competitive
levels and to deprive the OSCE of the benefits of
free and open competition; “collusive practice”
means a scheme or arrangement between two or
more bidders, with or without the knowledge of
the OSCE, designed to establish bid prices at
artificial, non-competitive levels; and “coercive
practice” means harming or threatening to harm,
directly or indirectly, persons or their property to
influence their participation in the selection
process or affection the execution of a contract;

()] if the OSCE should terminate its
activities or alter them in such a way as to make

the provision of the Services under the terms and
conditions of this Contract, in the opinion of the
OSCE, no longer necessary, practical, or
economically efficient for the OSCE; or

) Notwithstanding the above provisions,
the OSCE may, by written notice sent to the
Contractor, terminate the Contract, in whole or in
part, at any time upon (30) Days’ notice of
termination to the Contractor. In the event such
termination is not caused by the Contractor’s
negligence or fault, the OSCE shall be liable to
the Contractor for payment in respect to Services
provided and accepted in conformity with the
Contract.

2.7.2 By the Contractor

The Contractor may terminate this Contract, by
not less than thirty (30) Days’ written notice to
the OSCE, such notice to be given after the
occurrence of any of the events specified in
paragraphs (a) and (b) of this GCC Avrticle 2.7.2:

@ If the OSCE fails to pay any monies due
to the Contractor pursuant to this Contract and
not subject to dispute pursuant to GCC Article 6
within forty-five (45) Days after receiving
written notice from the Contractor that such
payment is overdue; or

(b) If, as the result of Force Majeure, the
Contractor is unable to perform a material
portion of the Services for a period of not less
than sixty (60) Days.

2.7.3 Payment upon Termination

Upon termination of this Contract pursuant to
GCC Articles 2.7.1 or 2.7.2, the OSCE shall
make the following payments to the Contractor:

@ Remuneration pursuant to Article 6 for
Services satisfactorily performed prior to the
effective date of termination;

(b) Except in the case of termination
pursuant to paragraphs (a), (b) and (e) of GCC
Article 2.7.1, reimbursement of any reasonable
cost incident to the prompt and orderly
termination of the Contract.

3. OBLIGATIONS OF THE
CONTRACTOR

3.1 General

The Contractor shall perform the Services and
carry out its obligations with all due diligence,
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efficiency, and economy, in accordance with
generally accepted professional techniques and
practices, and shall observe sound management
practices, and employ appropriate advanced
technology and safe methods. The Contractor
shall always act, in respect of any matter relating
to this Contract or to the Services, as faithful
adviser to the OSCE, and shall at all times
support and safeguard the OSCE’s legitimate
interests in any dealings with Sub-contractors or
third parties.

3.2 Conflict of Interests
3.2.1Contractor Not to Benefit from
Commissions, Discounts, etc.

The remuneration of the Contractor pursuant to
GCC Article 6 shall constitute the Contractor’s
sole remuneration in connection with this
Contract or the Services, and the Contractor shall
not accept for its own benefit any trade
commission, discount, or similar payment in
connection with activities pursuant to this
Contract or to the Services or in the discharge of
its obligations under the Contract, and the
Contractor shall use its best efforts to ensure that
the Key Professional Staff, any Sub-contractors,
and agents of either of them similarly shall not
receive any such additional remuneration.

3.2.2 Contractor and Affiliates Not to be
Otherwise Interested in Project

The Contractor agrees that, during the term of
this Contract and after its termination, the
Contractor and its affiliates, as well as any Sub-
contractor and any of its affiliates, shall be
disqualified from providing goods, works, or
services (other than the Services and any
continuation thereof) for any project resulting
from or closely related to the Services.

3.2.3 Prohibition of Conflicting Activities

Neither the Contractor nor its Sub-contractor nor
the Key Professional Staff shall engage, either
directly or indirectly during the term of this
Contract, any business or professional activities
which would conflict with the activities assigned
to them under this Contract.

3.3 Confidentiality

The Contractor acknowledges and agrees that all
knowledge and information acquired before,
during and after performance of this Contract,
including but not limited to all reports,
documents, recommendations, data and software

such as source code, compiled software,
diagrams, drawings, specifications, plans,
statistics, calculations and supporting records or
materials (such knowledge and information
hereinafter referred to as “Confidential and
Proprietary Information”) acquired, compiled or
prepared by the Contractor as a preparation for,
in the course of, or for the purpose of providing
the Services under the Contract, including but
not limited to any information relating to its
operations and procedures in general, shall be
confidential and shall be the absolute property of
the OSCE.

The Contractor acknowledges and accepts that it
shall receive such Confidential and Proprietary
Information in confidence, and it shall not
disclose or permit disclosure of any such
Confidential and Proprietary Information to any
authority, person, firm or corporation without the
prior express written consent of the OSCE. This
obligation shall apply whether or not such
Confidential and Proprietary Information is
marked with notices indicating the restricted
and/or confidential nature thereof.

As far as the Contractor may provide any of such
Confidential and Proprietary Information, which
is subject to intellectual property rights,
including but not Ilimited to copyrights,
trademarks, or patents, the Contractor hereby
grants to the OSCE an exclusive and entirely
unlimited right of use. The Contractor shall
indemnify the OSCE of any claims from third
parties, which may arise from such provision of
Confidential and Propriety Information.

To the extent permitted by applicable law, the
Contractor hereby waives its rights with respect
to such Confidential and Proprietary Information
delivered to the OSCE and will provide all help
required for such complete transfer of
intellectual property rights to the OSCE. For
such transfer and assistance, the Contractor shall
not be entitled to any additional compensation.

The Contractor shall treat all Confidential and
Proprietary Information acquired, compiled or
prepared by the Contractor in connection with
the selection process or the execution of this
Contract as private and confidential and shall be
strictly prohibited from publishing, disclosing,
furnishing, disseminating or using in any way
whatsoever, and shall take all lawful measures
available to prevent any other person and/or
entity employed by it or within its control from
so disclosing, furnishing, disseminating or using
by any means or to any third party and pertaining
to the subject matter.
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The Contractor shall be liable for any disclosure
of Confidential and Proprietary Information,
which are found to be in breach with provisions
by its directors, officers, agents, counterparts,
employees or Sub-contractors. The liability of
the Contractor for any disclosure of Confidential
and Propriety Information shall not be limited.
These obligations do not lapse upon completion
of performance under this Contract or
termination of this Contract by the OSCE.

3.4 Insurance to be Taken Out by the
Contractor

The Contractor shall take out and maintain, and
shall cause any Sub-contractor to take out and
maintain, at its (or the Sub-contractors’, as the
case may be) own cost but on terms and
conditions approved by the OSCE, insurance
against the risks, and for the coverage, as shall
be specified in the SCC.

A copy of the insurance certificate, acceptable to
the OSCE, shall be filed with the OSCE within
three (3) Days of the receipt of the countersigned
copy of the Contract, but not later than the
commencement date of the Services. The
insurance certificate may not be cancelled or
allowed to expire until after the completion, and
acceptance in full by the OSCE, of the Services.

35 Contractor’s Actions Requiring the
OSCE’s Prior Approval

The Contractor shall obtain the OSCE’s prior
approval in writing before taking any of the
following actions:

@ Entering into a subcontract for the
performance of any part of the Services,

(b) Appointing such members of the Key
Professional Staff not listed by name in
Appendix C (“Key Professional Staff and Sub-
contractors™), and

(c) Any other action that may be specified
in the SCC.

3.6 Reporting Obligations

The Contractor shall submit to the OSCE the
reports and documents specified in Appendix B
in the form, in the numbers, and within the
periods set forth in the said Appendix.

3.7 Documents Prepared by the
Contractor to Be the Property of the OSCE

All plans, drawings, specifications, designs,
reports, and other documents and software
submitted by the Contractor in accordance with
GCC Article 3.6 shall become and remain the
property of the OSCE, and the Contractor shall,
not later than upon termination or expiration of
this Contract, deliver all such documents and
software to the OSCE, together with a detailed
inventory thereof.

3.8 Abide by Regulations

The Contractor shall respect and abide by all
laws, ordinances, rules, regulations and lawful
orders in force in the country/location, where it
will perform part or part(s) of the Services, and
by all OSCE regulations and rules. The
Contractor shall ensure that its personnel also
respect and abide all laws, ordinances, rules,
regulations and lawful orders and all OSCE rules
and regulations. The Contractor shall indemnify
the OSCE against any claims and proceedings
arising from any infringement by the Contractor
or its personnel of such laws, regulations and
rules. In the event the Contractor observes that
the Services required under this Contract are not
in accordance with applicable laws, statutes,
building codes and regulations, it shall promptly
notify the OSCE in writing.

3.9 Instructions

The Contractor shall at all times adhere to
guidance and instructions provided by the OSCE
for the purpose of ensuring satisfactory, effective
and timely performance of the Services.

3.10  Prerequisite Knowledge

The Contractor shall provide to the OSCE
prerequisite knowledge and expertise as stated in
the SCC.

3.11  Accounting, Inspection and
Auditing

The Contractor (i) shall keep accurate and
systematic accounts and records in respect of the
Services hereunder, in accordance with
internationally accepted accounting principles
and in such form and detail as will clearly
identify all relevant time changes and costs, and
the bases thereof, and (ii) shall periodically
permit the OSCE or its designated representative,
and up to seven years from expiration or
termination of this Contract, to inspect the same
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and make copies thereof as well as to have them
audited by auditors appointed by the OSCE, if so
required by the OSCE.

3.12  Authority of Member in Charge

In case the Contractor consists of a joint
venture/consortium/association of more than one
entity, the Members hereby authorize the
Member of Charge to act on their behalf in
exercising all the Contractor’s rights and
obligations towards the OSCE under this
Contract, including without limitation the
receiving of instructions and payments from the
OSCE.

4. CONTRACTOR’S KEY
PROFESSIONAL STAFF

4.1 Description of Key Professional
Staff

The titles, agreed job descriptions, minimum
qualifications, and estimated periods of
engagement in the carrying out of the Services of
the Contractor’s Key Professional Staff are
described in Appendix C. The Key Professional
Staff of both the Contractor and of Sub-
contractor(s) listed by title as well as by name in
Appendix C are hereby approved by the OSCE.

4.2 Removal and/or Replacement of Key
Professional Staff

Except as the OSCE may otherwise agree, no
changes shall be made in the Key Professional
Staff. If, for any reason beyond the reasonable
control of the Contractor, it becomes necessary
to replace any of the Key Professional Staff
without the prior consent of the OSCE, the
Contractor shall provide as a replacement a
person of equivalent or better qualifications.
Such person shall be approved in writing by the
OSCE.

If the OSCE (i) finds that any of the Key
Professional  Staff has committed serious
misconduct or has been charged with having
committed a criminal action, or (ii) has
reasonable cause to be dissatisfied with the
performance of any of the Key Professional
Staff, then the Contractor shall, at the OSCE’s
written request specifying the grounds thereof,
provide as a replacement a person with
qualifications and experience acceptable to the
OSCE. The remuneration of any such
replacement  member shall under no
circumstances exceed the agreed Contract Price.

The Contractor shall have no claim for additional
costs arising out of or incidental to any removal
and/or replacement of Key Professional Staff.

5. OBLIGATIONS OF THE OSCE
5.1 Funding

This Contract shall become and remain effective
only on the condition that the Secretary General
of the OSCE issues a budget allotment or a
provisional budget allotment in respect to the
Services to be provided under this Contract. In
the event this is not or no longer the case in
respect to the Services to be provided hereunder,
the OSCE shall without unreasonable delay
notify the Contractor thereof. Any continuation
of the Contractor’s performance of the
Services under this Contract after so being
notified by the OSCE shall be at the
Contractor’s risk and expense.

5.2 Assistance and Exemption

The OSCE shall use its best efforts to ensure the
following:

€)) Provide  the Contractor, Sub-
contractor(s) and their personnel with work
permits and such other documents as shall be
necessary to enable them to perform the
Services.

(b) Arrange for the personnel and, if
appropriate, their eligible dependents to be
provided promptly with all necessary entry and
exit visas, residence permits, exchange permits
and any other documents required for their stay
in the country/location where the Services shall
be performed.

(c) Facilitate prompt clearance through
customs of any property required for the Services
and of the personal effects of the personnel and
their eligible dependents.

(d) Issue to officials, agents and
representatives of the relevant country/location
all such instructions as may be necessary or
appropriate  for the prompt and effective
implementation of the Services.

(e) Request for the Contractor and
personnel employed by the Contractor for the
Services exemption from any requirement to
register or obtain any permit to practice their
profession or to establish themselves either
individually or as a corporate entity according to
the applicable law.
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)] Provide to the Contractor, Sub-
contractor(s) and Key Professional Staff any
such other assistance as may be specified in the
SCC.

5.3 Access to Land

The OSCE warrants that the Contractor shall
have, free of charge, unimpeded access to all
land in the country/location in respect of which
access is required for the performance of the
Services. The Contractor will be responsible for
any damage to such land or any property thereon
resulting from such access and will indemnify
the OSCE in respect of liability for any such
damage.

5.4 Equipment and Facilities

The OSCE shall make available to the Contractor
the equipment and facilities listed under
Appendix E.

5.5 Counterpart Personnel

The OSCE shall make available to the Contractor
free of charge such professional and support
counterpart personnel, to be nominated by the
OSCE, as specified in Appendix F.

6. PAYMENTS TO THE
CONTRACTOR

6.1 Contract Price Ceiling

@ An estimate of the cost of the Services
is set forth in Appendix D.

(b) Except as may be otherwise agreed
under GCC Article 2.5 and subject to GCC
Article 6.1 (c), payments under this Contract
shall not exceed the Contract Price ceilings
specified in the SCC.

(c) Notwithstanding GCC Atrticle 6.1 (b), if
the Parties agree that additional payments shall
be made to the Contractor in order to cover any
necessary additional expenditures not envisaged
in the cost estimate referred to above, the ceiling
or ceilings, as the case may be, set forth in GCC
Article 6.1 (b) shall be increased by the amount
or amounts, as the case may be, of any such
additional payments.

6.2 Remuneration and Reimbursable
Expenses

€)] Subject to the ceilings specified in GCC
Article 6.1, the OSCE shall pay to the Contractor
remuneration as set forth in GCC Atrticle 6.2 (b)
hereunder, and reimbursable expenses as set
forth in GCC Article 6.2 (c) hereunder. Such
remuneration shall be fixed for the duration of
the Contract.

(b) In the event the Contract is for an
aggregate period exceeding the relevant
(provisional) budget allotment period of the
OSCE, any extension thereof shall be conditional
upon the Contractor demonstrating to the OSCE
that the Contractor can offer or is offering prices
that are adequately competitive in relation to the
relevant market. The method by which this shall
be done will be agreed upon by the Parties
before the end of the relevant contract term.
Such demonstration of competitiveness by the
Contractor shall in no way bind the OSCE to an
extension of the Contract. The OSCE reserves
the right to conduct its own market research at
any time and in any manner.

(© Payment for the Key Professional Staff
shall be determined on the basis of time actually
spent by such personnel in the performance of
the Services after the commencement date of the
Services, at the rates referred to in Appendix D.

(d) Reimbursable expenses actually and
reasonably incurred by the Consultant in the
performance of the Services, as specified in
Appendix D.

(e Any rates specified for Key
Professional Staff not yet appointed shall be
provisional and subject to revision, with the
written approval of the OSCE, once the
applicable salaries and allowances have been
established.

0] Payments for periods of less than one
month shall be calculated either (i) on an hourly
basis for actual time spent by the Key
Professional Staff of the Contractor and directly
attributable to the Services (one hour being
equivalent to 1/176th of a month), or (ii) on a
Day basis for actual time spent by such
personnel and directly attributable to the
Services (one Day being equivalent to 1/30th of
a month).

6.3 Currency

Unless otherwise specified in the SCC, all prices
shall be stated, and all payments shall be made,
in EURO.
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6.4 Payment and Invoicing Terms and
Conditions

Invoicing and payments in respect of the
Services shall be made as follows:

6.4.1 Advance Payment

The OSCE may pay to the Contractor an advance
payment if such advance payment has been
explicitly approved by the OSCE, as specified in
the SCC. When the SCC indicate advance
payment, this will be due after provision by the
Contractor to the OSCE of a Performance
Security, acceptable to the OSCE, in an amount
and currency specified in the SCC. Such
security shall remain effective until the advance
payment has been fully set off, and shall be in
the form as may be downloaded from
http://www.osce.org/tenders, or in such other
form as the OSCE shall have approved in
writing. The advance payment will be set off by
the OSCE against future claims statements from
the Contractor for the performance of Services
until said advance payment has been fully set off.

6.4.2 Progress Payment

As soon as practicable and not later than fifteen
(15) Days after the end of each calendar month
during the period of the Services, or after the end
of each time interval otherwise indicated in the
SCC, the Contractor shall submit to the OSCE an
itemized and original invoice statement,
accompanied by copies of vouchers and other
appropriate supporting materials, of the amounts
payable pursuant to GCC Avrticles 6.3 and 6.4 for
the relevant time period. Each invoice statement
shall distinguish that portion of the total eligible
costs which pertains to remuneration from that
portion which pertains to reimbursable expenses.

Subject to the above stated ceilings and in
consideration of the part or parts of the Services
performed by the Contractor, and accepted by
the OSCE, under this Contract, the OSCE shall
pay the Contractor within thirty (30) Days after
the receipt by the OSCE of such statements with
supporting documents. Only such portion of a
statement that is not satisfactorily supported may
be withheld from payment, in accordance with
GCC Article 6.6. Should any discrepancy be
found to exist between actual payment and costs
authorized to be incurred by the Contractor, the
OSCE may add or subtract the difference from
any subsequent payments.

6.4.3 Final Payment

The final payment under this Article shall be
made only after the deliverables, final report and
a final statement, identified as such, have been
submitted by the Contractor and approved as
satisfactory by the OSCE. The Services shall be
deemed completed and finally accepted by the
OSCE and the deliverables, final report and final
statement shall be deemed approved by the
OSCE as satisfactory thirty (30) Days after
receipt of the deliverables, final report and final
statement by the OSCE unless the OSCE, within
such thirty (30) Day period, gives written notice
to the Contractor specifying in detail deficiencies
in the Services, the deliverables, the final report
or final statement. The Contractor shall
thereupon promptly make any necessary
corrections, and thereafter the foregoing process
shall be repeated. Any amount, which the OSCE
has paid or caused to be paid in excess of the
amounts actually payable in accordance with the
provisions of this Contract, shall be reimbursed
by the Contractor to the OSCE within thirty (30)
days after receipt by the Contractor of notice
thereof.

6.4.4 General Payment Provisions

All payments under this Contract shall be made
to the bank account(s) of the Contractor
specified in the SCC.

No payments in respect of remuneration or
reimbursable expenses, which exceed the costs
and rates for these items as set forth in
Appendices D and E, shall be made.

With the exception of the final payment under
GCC Article 6.4.3 above, payments do not
constitute acceptance of the Services nor relieve
the Contractor of any obligations hereunder.

6.5 Tax Exemption

The remuneration rates and reimbursable
expenses and any other form of expenditure
under this Contract that is to be attributed to the
OSCE shall reflect any tax exemption to which
the OSCE is entitled by reason of the privileges
that it enjoys. If it is subsequently determined
that any taxes have been included in the
rates/expenses that are not to be paid due to the
tax exempt status of the OSCE or, if having been
paid, any such taxes are subject to refunding, the
OSCE shall deduct the amount from the
rates/expenses specified herein. Payment of such
adjusted consideration shall constitute full
payment and fulfilment of the payment
provisions by the OSCE. In the event that any
taxing or other authority refuses to recognize
exemption from such taxes, the Contractor shall
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immediately consult with the OSCE to determine
a mutually acceptable procedure for settling the
amount involved.

6.6 Withholding of Payments

The OSCE may withhold any payment to the
Contractor, or, on account of subsequently
discovered evidence, nullify the whole or part of
any payment approval theretofore given, to such
an extent as may be necessary to protect the
OSCE from loss under this Contract on account
of:

@ The Contractor’s failure to carry out the
Services except for failure arising out of Force
Majeure, pursuant to GCC Article 2.6;

(b) The Contractor’s failure to remedy
unsatisfactory performance, when such failure
has been drawn to its attention by the OSCE in
writing, in accordance with GCC Avrticle 6.4 (d);

(© Damage claims by the OSCE or
reasonable evidence indicating that damage
claims may be presented by the OSCE;

(d) Breach of this Contract by the
Contractor.

Withholding of payments or any interim payment
under this provision by the OSCE shall not affect
the Contractor’s obligation to  continue
performance under this Contract. The OSCE
shall inform the Contractor in writing of its
intent to withhold payment. No interest shall
accrue on payments eventually withheld by the
OSCE in application of the stipulations of this
Article or in general.

7. FAIRNESS AND GOOD FAITH
7.1 Good Faith

The Parties undertake to act in good faith with
respect to each other’s rights under this Contract
and to adopt all reasonable measures to ensure
the realization of the objectives of this Contract.

7.2 Operation of the Contract

The Parties recognize that it is impractical in this
Contract to provide for every contingency which
may arise during the life of the Contract, and the
Parties hereby agree that it is their intention that
this Contract shall operate fairly as between
them, and without detriment to the interest of
either of them, and that, if during the term of this
Contract either Party believes that this Contract
is operating unfairly, the Parties will use their
best efforts to agree on such action as may be

necessary to remove the cause or causes of such
unfairness.

8. SETTLEMENT OF DISPUTES
8.1 Amicable Settlement

The Parties shall use their best efforts to settle
amicably all disputes arising out of or in
connection with this Contract or its
interpretation.

8.2 Dispute Settlement

Any dispute, controversy or claim arising out of
or in relation to this Contract, or breach,
termination or invalidity thereof, shall be settled
by arbitration in accordance with the United
Nations Commission on International Trade Law
(UNCITRAL) Arbitration Rules as at present in
force. The appointing authority shall be the
Permanent Court of Arbitration at The Hague.
The number of arbitrators shall be one (1). The
place of arbitration shall be Vienna, Austria.
The language to be used in the arbitration
proceedings shall be English. The decision of
the arbitrator shall be final and binding to both
Parties.

9. FINAL PROVISIONS

9.1 Indemnity

The Contractor shall indemnify, hold and save
harmless and defend at its own expense the
OSCE, its officials, agents, servants and
employees from and against all suits, claims,
demands and liability of any nature or kind,
including costs and expenses, arising out of acts
or omissions of the Contractor or its employees,
agents or subcontractors in the performance of
this Contract. This condition shall extend to
claims or liabilities in the nature of workmen's
compensation and to claims and liabilities arising
out of the use of patented inventions or devices.

9.2 Officials Not to Benefit

The Contractor shall not admit any staff member
of the OSCE to any direct or indirect benefit
arising from this Contract or the award thereof.
The Contractor agrees that breach of this
provision shall constitute a fundamental breach
of this Contract.

9.3 Assignment and Sub-Contracting
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The Contractor shall not voluntarily assign,
transfer, pledge or make other disposition of this
Contract or any part thereof or of any of the
Contractor's rights, claims or obligations under
this Contract except with the prior written
consent of the OSCE. In the event that an
involuntary assignment is made, the Contractor
shall promptly inform the OSCE that an
involuntary transfer of obligations has occurred
and of the details of the inheritor of the
obligations to the OSCE so that the OSCE may
respond accordingly.

If, pursuant to GCC Article 3.5 (a), the
Contractor requires the services of Sub-
contractor(s), the Contractor shall obtain the
prior written approval of the OSCE for all Sub-
contractor(s). The approval of the OSCE of a
Sub-contractor shall not relieve the Contractor of
any of its obligations under this Contract. The
terms of any sub-contract shall be subject to and
in conformity with the provisions of this
Contract.

9.4 Insolvency and Bankruptcy

In the event the Contractor becomes insolvent or
the control of the Contractor changes by virtue of
insolvency, the OSCE may, without prejudice to
any other right or remedy, suspend the
performance of the Contractor’s obligations or
terminate this Contract with immediate effect, by
giving the Contractor written notice thereof.

In the event the Contractor is adjudged bankrupt
or the Contractor makes a general assignment for
the benefit of its creditors, a receiver is appointed
on account of the Contractor’s insolvency, the
OSCE may, without prejudice to any other right
or remedy, terminate this Contract with
immediate effect, by giving the Contractor
written notice thereof.

9.5 Waiver

No waiver of any breach of this Contract shall be
held to be a waiver of any other or subsequent
breach. All remedies afforded in this Contract
shall be taken and construed as cumulative, i.e.
in addition to every other remedy provided
herein or by law.

9.6 Contract Copies

This Contract is executed in duplicate and each
copy is treated as original for all legal purposes.

9.7 Privileges and Immunities

Nothing contained in this Contract shall be
deemed a waiver of the privileges and
immunities, which the OSCE enjoys.

9.8 Headings

The headings of the sections and paragraphs are
inserted for reference only and are not intended
to be part of, or to affect the meaning or
interpretation of this Contract.

9.9 Due Authorisation

Each of the undersigned hereby represents to the
other that she/ he is authorised to enter into this
Contract and to bind the respective Parties to this
Contract.

9.10  Advertising

The Contractor shall not advertise or otherwise
make public the fact that it is providing the
Services for the OSCE. The Contractor shall
not, in any manner whatsoever, use the name,
emblem or official seal of the OSCE, or any
abbreviation of the name of the OSCE in
connection with its business, advertising or other
purpose.
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Section VII - SPECIAL CONDITIONS OF CONTRACT

(Services)

Section VI.

Note to Bidders: The provisions of Section VII, Special Conditions of Contract (Services), of the Bidding
Documents modify/ supplement those of the General Conditions of Contract (Services) included in

General Conditions of Contract

Amendment/Modification of relevant Article in the General

Article No. Article Description Conditions of Contract

11 Member(s) The Member in Charge is [please insert name and address of
Member in Charge]

The Member(s) are [please insert name(s) of Member(s)]

131 Ranking of Contract A Contract Form, in accordance with Section VIII of these

Documents Bidding Documents, [shall/shall not] form part of the
Contract. In the event a Contract Form is required, the terms
and conditions of the Contract Form shall prevail over those
stated in the Contract Documents enlisted in GCC Article
1.3.2.
1.3.2(d) Other Contract The following Contract Documents also form part of the
Documents Contract: [please list documents]

15 Governing Language The governing languange of the Contract is [please insert
name of language. If English is the governing language,
please delete this paragraph]

1.6 Duly Authorized The duly authorized representatives and addresses of the

Representatives of Parties are:
Parties
OSCE:
Attention:
Address:
Facsimile:
E-mail:
Contractor:
Attention:
Address:
Facsimile:
E-mail:
1.9 Technical Contact The Technical Contact Persons are:
Persons
For the OSCE:
For the Contractor:
2.1 Effective Date of The date on which this Contract shall come into effect is
Contract [please delete or insert date]

2.2 Date of Commencement | The date for the commencement of Services is [please insert

of Services date]

2.3 Date of Expiration of The date of expiration of the Contract shall be [please insert
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Contract date, or] The time period upon which the Contract shall expire
shall be [please insert time period].
34 Insurance [Please delete/modify accordingly: The risks and the coverage
shall be as follows:
(@)  Third Party motor vehicle liability insurance in respect
of motor vehicles operated in the country/location of the
Project by the Contractor or its Key Professional Staff
or any Sub-Contractor(s) or their personnel, with a
minimum coverage of [insert amount and currency];
(b)  Third Party liability insurance, with a minimum
coverage of [insert amount and currency];
(c)  Professional liability insurance, with a minimum
coverage of [insert amount and currency];
(d) Employer’s liability and workers’ compensation
insurance in respect of the Key Professional Staff of the
Contractor and of any Sub-Contractor, in accordance
with the relevant provisions of the Applicable Law, as
well as, with respect to such Key Professional Staff, any
such life, health, accident, travel or other insurance as
may be appropriate; and
(e) Insurance against loss of or damage to (i) equipment
purchased in whole or in part with funds provided under
this Contract, (ii) the Contractor’s property used in the
performance of the Services, and (iii) any documents
prepared by the Contractor in the performance of the
Services.]
3.5(c) Other Actions Requiring | [If there are no other actions, please delete this SCC Article
OSCE’s Prior Approval | 3.5 (¢)].
The other actions are: [please insert actions].
3.10 Prerequisite Knowledge | [Please list here any prerequisite knowledge and expertise
required by the OSCE. If this is not relevant, delete this SCC
Article 3.10]
5.2 () Other Assistance [Please list here any other assistance. If this is not relevant,
delete this SCC Article 5.2 (f)]
6.1 (b) Contract Price Ceiling(s) | The Contract Price Ceiling(s) is/are: [please insert amount
and currency]
6.3 Currency The currency is [please specify; if EURO applies please
deleted this SCC Article 6.3]
6.4.1 Advance Payment [In general, the OSCE should avoid the use of advance

payment, whenever feasible. In the event, this is not possible,
the following wording may be used:]

(1) An advance payment of [please insert currency and
amount] shall be made within [insert number] Days
after the Effective Date of the Contract and after the
provision by the Contractor of a Performance Security.
The advance payment will be set off by the OSCE in
equal instalments against the statements for the first
[insert number] months of the Services until the advance
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payment has been fully set off.

(2)  The Performance Security shall be in the amount and in
the currency of the advance payment.

6.4.2 Progress Payments The Contractor shall submit to the OSCE itemized statements
at time intervals of [please insert number of months].}
[If this provision is not relevant, please delete this SCC Article
6.4.2]

6.4.4 Bank Account The bank account of the Contractor is [please insert bank

account details].
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APPENDIX A—DESCRIPTION OF THE SERVICES

[Appendix A will include the final Terms of Reference worked out by the OSCE and the
Contractor during technical negotiations, dates for completion of various tasks, place of
performance for different tasks, specific tasks to be approved by the OSCE, etc].

APPENDIX B—REPORTING REQUIREMENTS

[List format, frequency, and contents of reports; persons to receive them; dates of submission;
etc.]

APPENDIX C—KEY PROFESSIONAL STAFF AND SUB-CONTRACTORS

[List titles and names of Key Professional Staff, detailed job descriptions of Key Professional
Staff and approved Sub-contractors]

APPENDIX D—BREAKDOWN OF CONTRACT PRICE

APPENDIX E—EQUIPMENT AND FACILITIES PROVIDED BY THE OSCE

APPENDIX F—PERFORMANCE SECURITY FORM



	Request for Proposal No 
	SECTION I – INSTRUCTIONS TO BIDDERS 
	1. Introduction 
	2. Eligibility of Bidders 
	3. OSCE Privileges and Immunities 
	4. Ethics 
	5. Bidder’s responsibilities 
	6. Only One Proposal 
	7. Language 
	8. Clarification of Bidding Documents 
	9. Amendments to Bidding Documents 
	10. Preparation of Technical Proposal 
	11. Preparation of Financial Proposal 
	12. Period of Validity of Proposals 
	13. Bid Security 
	14. Submission And Receipt of Proposals 
	15. Deadline for Receipt of Proposals 
	16. Late Proposals 
	17. Withdrawal, Modification and Substitution of Proposals 
	18. Opening of Technical Proposals 
	19. Confidentiality 
	20. Preliminary Examination and Determination of Responsiveness 
	21. Evaluation of Technical Proposals 
	22.  Opening and Evaluation of Financial Proposals: Ranking (QCBS, Fixed-Budget, and Least-Cost Selection Methods Only) 
	23. Award Criteria 
	24. Negotiations 
	25. Contract Award 
	26. Performance Security 
	27. OSCE’s right to accept any Proposal and to reject any and all Proposals 
	SECTION II – BIDDING DATA SHEET 
	Section III – TECHNICAL PROPOSAL – STANDARD FORMS 
	Section III – A Technical Proposal Submission Form 

	Bid Reference Number: ALB/002/2009 
	 Section III – B Qualification Form 
	Section III – C Comments and Suggestions of Bidders on the Terms of Reference and on the Data, Services and Facilities to be provided by the OSCE 
	 Section III – D Description of the Methodology and Work Plan for Performing the Assignment 
	Section III – E Team Composition and Task Assignments (Example) 
	Section III – F Format of Curriculum Vitae (CV) for Proposed Key Professional Staff 
	Section III – G Time Schedule for Key Professional Staff (Example) 
	Section III – H Activity (Work) Schedule (example) 

	 
	Section III – I Bid Security Form  

	 
	Section IV – FINANCIAL PROPOSAL – STANDARD FORMS 
	Section IV – A Financial Proposal Submission Form 
	Section IV – B Summary of Costs (example) 
	  Pricing Scenarios 
	Provide pricing for your solution based on the following assumptions (PC’s and telephone (telephone for fixed only): 

	  Financing Options 
	 Warranty 
	List the warranty period available on each component of the proposed solution.  

	 Training 
	Provide a description of bidder’s training offering prior to cut-over of any initial deployment, including but not limited to the following: 
	For each of the areas above state: 


	 
	 Vendor Compliance and Quality 
	Provide details of any quality certification that your organization has obtained—for example, ISO 9000.  


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Section V - TERMS OF REFERENCE 
	  1   Background 
	2   Scope of Services 
	3   INSTITUTION OVERVIEW  
	3.1.2 Second building (plenary session hall) 

	3.2 Business Objectives 
	3.3 Current Technical Overview 
	3.3.1 Customer Background 
	3.3.2 Data Services 
	3.3.3 Data Clients 


	 
	4  INTRODUCTION TO TECHNICAL REQUIREMENT 
	5      ARCHITECTURE 
	5.1.1 Architecture 
	5.1.1.1 Describe the switching architecture of your platform. 
	5.1.1.2 Describe the control plane functionality of your platform.  
	5.1.1.3 Describe the data plane functionality of your platform. 
	5.1.1.4 Describe the platform’s memory support. 
	5.1.1.5 List the available switches in this product line. 
	5.1.1.6 The platform must support redundant power supply. 
	5.1.1.7 The platform must support forwarding of IPV6 in hardware without the addition of special modules to achieve that forwarding. 

	5.1.2 Stackability 
	5.1.2.1 The platform must support at least 32 Gbps throughput on stacking interface. 
	5.1.2.2 The platform must enable minimum stacking of up to eight individual switches, enabling them to behave as a single, logical, convergence-optimized unit. 
	5.1.2.3 The platform must enable cross-stack link aggregation. 
	5.1.2.4 The platform must enable cross-stack QoS configuration. 

	5.1.3 Quality of Service 
	5.1.3.1 The platform must support quality of service (QoS) mechanisms to help regulate traffic flow through the network.  
	5.1.3.2 Describe the ingress QoS features supported on the platform. 
	5.1.3.3 Describe the egress QoS features supported on the platform. 
	5.1.3.4  The platform must support 802.1p class of service (CoS) and differentiated services code  point (DSCP) field classification, using marking and reclassification on a per-packet basis by source and destination IP address, source and destination MAC address, or Layer 4 Transmission Control Protocol/User Datagram Protocol (TCP/UDP) port number. 
	5.1.3.5 The platform must have separated control-plane and data-plane QoS ACLs on all ports help ensure proper marking on a per-packet basis. 
	5.1.3.6 The platform must enable strict priority queuing in order to ensure that the highest-priority packets, like voice and video, are serviced ahead of all other traffic. 
	5.1.3.7 There must be no performance penalty for highly granular QoS capability. 
	5.1.3.8 The platform must provide committed information rate (CIR) function provides bandwidth in increments as low as 8 Kbps. 
	5.1.3.9 Rate limiting should be provided based on source and destination IP address, source and destination MAC address, Layer 4 TCP/UDP information, or any combination of these fields, using QoS ACLs (IP ACLs or MAC ACLs), class maps, and policy maps. 
	5.1.3.10  The platform must provide asynchronous data flows upstream and downstream from the end station or on the uplink. 

	5.1.4 General Security 
	5.1.4.1 The platform must provide mechanism that prevents hijacking and allows only trusted ports to relay DHCP messages. 
	5.1.4.2 Describe how your platform mitigates the risk of denial of service (DoS) attacks, ARP spoofing, and "man-in-the-middle" attacks. 
	5.1.4.3 Describe how your platform mitigates the risk of DHCP protocol exploitation. 
	5.1.4.4 Describe how your platform deals with MAC address flooding attacks. 
	5.1.4.5 The platform must support access control lists (ACLs). 
	5.1.4.6 How many ACLs can your platform support? 
	5.1.4.7 Describe the implementation of VLAN ACLs (VACLs) on your platform. 
	5.1.4.8 The platform must support ACLs at the Layer 2 port level. 
	5.1.4.9 The platform must have the ability to capture traffic using VACLs. 
	5.1.4.10 The platform must support the ability to partition a Layer 2 broadcast domain of a VLAN into subdomains. 

	5.1.5    802.1X 
	5.1.5.1 The platform must support IEEE 802.1x authentication. 
	5.1.5.2 The platform must enable dynamic VLAN assignment for a specific user regardless of where the user is connected. 
	5.1.5.3 The platform must be able to authenticate the port and manage network access for all MAC addresses, including that of the client. 
	5.1.5.4 The platform must enable dynamic ACL assignment, for specific identity-based security policies regardless of where the user is connected. 

	5.1.6 AAA - Authentication 
	5.1.6.1 The platform must support user authentication to control access.  
	5.1.6.2 The platform must support login authentication. Describe the implementation.  
	5.1.6.3 The platform must support local authentication. Describe the implementation.  
	5.1.6.4 The platform must support local user authentication. Describe the implementation. 
	5.1.6.5 The platform must support TACACS+ authentication. Describe the implementation. 
	5.1.6.6 The platform must support RADIUS authentication. Describe the implementation. 
	5.1.6.7 The platform must support Kerberos authentication. Describe the implementation. 

	5.1.7 AAA - Authorization 
	5.1.7.1 The platform must support user authorization to control system access based on a user's identity. 
	5.1.7.2 The platform must support TACACS+ authorization. Describe the implementation. 
	5.1.7.3 The platform must support RADIUS authorization. Describe the implementation. 

	5.1.8 AAA - Accounting 
	5.1.8.1 The platform must support accounting methods to monitor user access. 
	5.1.8.2 Describe the implementation of user accounting on your platform.  

	5.1.9 Management 
	5.1.9.1 The platform must provide the ability to check a module or port status from the command-line interface (CLI). 
	5.1.9.2 The platform must allow user connectivity via Telnet and Secure Shell (SSH). 
	5.1.9.3 The platform must support Secure Shell Version 2 (SSHv2). 
	5.1.9.4 The platform must support Simple Network Management Protocol (SNMPv3). 
	5.1.9.5 The platform must support the ability to monitor traffic on one or more ports or VLANs, with the ability to send the traffic to one or more destinations. 
	5.1.9.6 The platform must support the ability to send monitored traffic over a Layer 2 network to a remote monitoring device or devices. Describe the implementation of this capability. 

	5.1.10 Message Logging 
	5.1.10.1 Describe the platform's support for logging system messages, both locally and to a remote log collector. 
	5.1.10.2 The platform must support a feature that allows the system to page or e-mail an engineer in the case of a system event. If yes, is the event threshold configurable? 


	5.2 Environment 
	5.2.1 Standard Operating Conditions 
	5.2.1.1 Detail full environmental specifications for the proposed system, including but not limited to: 
	6.1.1 The network management software should provide a comprehensive view of the network and underlying transport infrastructure. 
	6.1.2 The management software should have an easy-to-use, Web-based graphical user interface (GUI). 
	6.1.3 The management software should use standard protocols and interfaces (such as SNMP and HTTP) to gather information from the network. 
	6.1.4 Does the management software require agent software to be deployed on the devices being managed? If so, to what extent is this disruptive to system operations? 
	6.2.1 The management software should display configuration attribute information for individual IP endpoints. 
	6.2.2 The management software should highlight VLANs across the infrastructure. 



	8 Planning, Design, Implementation, Maintenance, and Optimization Services 
	 8.1 General Services Capabilities across Project Lifecycle 
	8.1.1 Bidders must provide a description of how their organization conducts business with clients in terms of directly delivered services or partner-delivered services. The aim is to review the availability of the complete set of services throughout the network lifecycle. We wish to understand the following: 

	 8.2 Planning and Design Services 
	8.2.1 Bidders should list and describe the services they or their certified partners provide for planning and design. Include such details as critical success factors, methodology, typical project phases and services included in each phase, quality and skill sets of the delivery team, and acceptance testing. This section should also clearly describe how such services will be delivered and by whom. The bidder should also address the following specific areas: 

	 8.3 Implementation Services 
	8.3.1 Bidders should list and describe the services available for implementation and how these are delivered. Include such details as critical service factors, methodology, pre-installation preparation, and installation support services. 

	8.4 Maintenance Services 
	8.4.1 Bidders should provide information on the software, hardware, and system-level support services offered, including:  

	8.5 Optimization Services 
	8.5.1 Bidders should list and provide details on the services offered to help customers optimize the performance and reliability of their data network following completion of the installation. This should include details on: 

	8.6 Project Management 
	8.6.1 Bidders should explain how they will manage the transition and handover during each phase of a system implementation and also how they will manage activities throughout the lifecycle of the project. 

	 8.7 Partner Certification and Channel Methodology  
	8.7.1 Describe your partner certification programs. What certification programs are relevant to the Albanian Parliament project? For how long would these remain in place? 
	8.7.2 List your nearest relevant partners by making reference to Albanian Parliament’s locations and equipment as detailed in the appendices of the RFP. Sort by maintenance partners, professional services partners, resellers, distributors, and systems integrators, and include certifications that are relevant to the Albanian Parliament. 
	8.7.3 If the Albanian Parliament chooses to conduct the project and maintenance with a third party, how do you ascertain the quality of service delivered by this third party? 


	 8.8 Quality Assurance and Control  
	8.8.1 Detail the external audits and certification that you have for your services and support organization. 
	8.8.2 List the internal processes and methodologies you have in place for quality assurance and control for your services and support organization. 
	8.8.3 State what quality measures you will include in the project plan. 



	Section VI – GENERAL CONDITIONS OF CONTRACT (SERVICES) 
	 
	 
	1. General Provisions 
	1.1 Definitions 
	1.2 Application 
	1.3 Contract Documents 
	1.4 Use of Contract Documents and Information 
	1.5 Governing Language 
	1.6 Notices 
	1.7 Location 
	1.8 Technical Contact Persons 
	1.9 Relationship between the Parties 

	2. Commencement, Completion, Modification, and Termination of Contract 
	2.1 Effectiveness of Contract 
	2.2 Commencement of Services 
	2.3 Expiration of Contract 
	2.4 Entire Agreement 
	2.5 Modification or Variations 
	2.6 Force Majeure 
	2.7 Termination 

	3. Obligations of the Contractor 
	3.1 General 
	3.2 Conflict of Interests 
	3.3 Confidentiality 
	3.4 Insurance to be Taken Out by the Contractor 
	3.5 Contractor’s Actions Requiring the OSCE’s Prior Approval 
	3.6 Reporting Obligations 
	3.7 Documents Prepared by the Contractor to Be the Property of the OSCE 
	3.8 Abide by Regulations 
	3.9 Instructions 
	3.10 Prerequisite Knowledge 
	3.11 Accounting, Inspection and Auditing 
	3.12 Authority of Member in Charge 

	4. Contractor’s Key Professional Staff 
	4.1 Description of Key Professional Staff 
	4.2 Removal and/or Replacement of Key Professional Staff 

	5. Obligations of the OSCE 
	5.1 Funding 
	5.2 Assistance and Exemption 
	5.3 Access to Land 
	5.4 Equipment and Facilities 
	5.5 Counterpart Personnel 

	6. Payments to the Contractor 
	6.1 Contract Price Ceiling 
	6.2 Remuneration and Reimbursable Expenses 
	6.3 Currency 
	6.4 Payment and Invoicing Terms and Conditions 
	6.5 Tax Exemption 
	6.6 Withholding of Payments 

	7. Fairness and Good Faith 
	7.1 Good Faith 
	7.2 Operation of the Contract 

	8. Settlement of Disputes 
	8.1 Amicable Settlement 
	8.2 Dispute Settlement 

	9. Final Provisions 
	9.1 Indemnity 
	9.2 Officials Not to Benefit 
	9.3 Assignment and Sub-Contracting 
	9.4 Insolvency and Bankruptcy 
	9.5 Waiver 
	9.6 Contract Copies 
	9.7 Privileges and Immunities 
	9.8 Headings 
	9.9 Due Authorisation 
	9.10 Advertising 
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